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ABSTRACT

The latest trends in media and communication have brought 
serious social consequences considering the globalization 
of the media sector. This globalization process, while com-
parable to those of many other sectors, is unique in the sense 
that the media and communications sector has become both 
an enabler of globalization and an easy path to spreading 
misinformation. 

Furthermore, media content industries are at the forefront 
of cultural preparation for consumerism, essential for opening 
new markets and for breaking down cultural and other bar-
riers. These trends transform the sector into a powerful agent 
of social, cultural and political structures. It is this set of, often 
unintended, side-effects of media globalization that have the 
most impact of all. 

The role of Public Service Media (PSM) in dealing with 
these pains is key to facing the future of the media and com-
munications sector. But the incentives for governments and 
multilateral organizations to help PSM’s to achieve its goals 
of media independence and content fairness are compro-
mised by an avid market oriented to financial gains and im-
mediate results. 
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The purpose of this paper is to identify clearly these pains, 
understand their evolution during the internet era, and pro-
pose profiles of those experts more suitable for finding the 
proper equilibrium between a vibrant and modern media sec-
tor, and at the same time providing a talent based, human 
center approach to storytelling that is fair, non-partisan, and 
financially viable. 
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RESUMEN

Las tendencias más recientes en el sector de la comunica-
ción y los medios de información han supuesto serias conse-
cuencias sociales, inherentes a un imparable proceso de 
globalización que se ha convertido en un camino abonado 
para diseminar desinformación. El sector ha facilitado estas 
tendencias y se ha situado como punta de lanza para orientar 
a la ciudadanía hacia formatos culturales donde reina el con-
sumismo, esencial para abrir nuevos mercados y para hacer 
caer barreras culturales.

Los efectos perniciosos de esta actividad han impregnado 
el debate público y han transformado al sector en un podero-
so agente social, cultural y político. La irrupción de canales 
alternativos de comunicación vinculados a plataformas de 
internet, controladas por gigantes tecnológicos reticentes a 
ser regulados, ha corrompido la misión original del sector de 
facilitar el debate entre visiones opuestas y ha contribuido a 
agravar la salud del sistema democrático de gobierno.

El rol de los medios públicos de comunicación al dirigir 
estas carencias del sector es clave, si bien los incentivos de 
gobiernos y organizaciones multilaterales para impulsar el 
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debate en el sector público está gravemente amenazado por 
la potencia de conglomerados privados ávidos de conseguir 
un rédito económico inmediato y de controlar el relato.

El objetivo de este artículo es identificar claramente estos 
problemas, entender su evolución durante la era de internet y 
proponer perfiles de aquellos expertos más adecuados para 
encontrar el equilibrio correcto entre un sector de los medios 
de comunicación vibrante y moderno, y al mismo tiempo ofre-
cer un enfoque basado en el talento, centrado en las perso-
nas, para la narración de historias que sea justo, imparcial y 
económicamente viable.

Códigos JEL: J24, L82, M53, D83, F68.
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1. The death of opulence: What the sector got wrong

The social consequences of the globalization of the communications 
sector go beyond the situation seen in other sectors. The rest might share 
problems with the communications world related to the restructuring of em-
ployment relations and conditions, and international competition for foot-
loose capital based on cheaper labor. 

Yet, the communications sector has followed a path of self-destruction 
that sets it apart from other disciplines, and it has done so fast and in two 
main directions. First, becoming an enabler of globalization. Second, estab-
lishing itself as an agent in the transformation of social structures leads to 
misinformation and consumerism. 

The electronic media and communication sector is among the most 
active in the drive for the globalization of production, markets and trade. 
Telecommunications networks and the internet, through radio, television 
and film, have expanded exponentially since the turn of the century. 



132   X. Vila: Talent in the communication sector

This process has emerged in line with the centralization of ownership, 
transitioning often from national public ownership to global private owner-
ship (a phenomenon facilitated by the rebranding of telecommunication ser-
vices as tradable groups). The technical aspect of this transformation has 
brought a reorganization of hardware, software, and content production, and 
the global redistribution of activities. 

The unmet globalization challenges

As a big enabler of globalization, the media and communication indus-
tries are a leading sector in facilitating overall globalization. Think about 
sophisticated telecommunications networking, a must have condition for 
the sector to become an enabler of globalization. 

The social consequence of this reality brings us to another special char-
acteristic of the globalization of the media and communication sector: it has 
become a powerful agent in the transformation of social, cultural, and polit-
ical structures. And it has done so by gradually and decisively contributing 
to the formation of individual and community identity, cultural and lan-
guage diversity, the capacity to participate in the political process and the 
integrity of the public sphere. 

Also, by facilitating an abundance of information and knowledge in 
the public domain, and the use of media for development, educational and 
human rights purposes. 

Such honorable goals, though, are trumped by major forces propelling 
the industry towards banal commercialization of media sectors and outputs, 
subsuming media and communication products under general market rules. 
Fulfilling human needs and reinforcing human rights under a revised struc-
ture of global governance would be an alternative path unmet at this point. 

But is far from certain that that human centered approach would resolve 
efficiently the roots of the media and communications sector, considering 
the man-made factors that contribute decisively to the pains of the industry. 

2. The death of trust: Misinformation and consumerism

The dominant trade and liberalization paradigm of the communica-
tions sectors permeates virtually the entire media sphere, nationally and in-
ternationally, largely at the expense of their social, cultural and political di-
mensions. Multinational industry reigns and closed intergovernmental clubs 
of powerful governments and private sector allies contract the public sphere 
and human rights imperatives. 
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This scenario brings dangerous outcomes on communications content 
and spreads misinformation, as seen lately in different documented efforts 
by state actors to negatively influence the electoral outcome of rival states. 

These kinds of disruptions generate a huge challenge in the collabora-
tion between law abiding governments and technology and media compa-
nies. The European Union has tackled the threat demanding more regulation 
from the private sector, whereas the United States has been traditionally 
more cautious in doing so. 

Nevertheless, Washington has implemented decisive steps as of late to 
encapsulate the root of the problem in a way that involves both the federal 
government and mammoth media companies. It’s in this spirit that the US 
Justice Department has agreed to provide media companies with actionable 
intelligence so they can make decisions regarding abuse on their platforms by 
adversaries conducting foreign malign influence operations, including target-
ing the US elections. Despite this approach, the US government warns that it’s 
ultimately up to technology companies to decide what if any action to take. 

2.1. The omnipresence of big tech 

To leverage the future of the sector to powerful technology companies 
open the floodgates for private powerful actors like Elon Musk to decide to 
what extent to implement controls over decisive platforms conducting sen-
sitive information involving hundreds of millions of citizens. That is the 
case in X, the former Twitter, that Musk owns and whose guardrail controls 
revoked when he took over the company. 

Musk suspended several journalists’ X accounts under the pretense that 
they were tracking his movements in real-time, although no such location 
tracking appeared in their cached Twitter accounts. What was instead avail-
able on the journalists’ accounts was their work around Musk’s decision to 
introduce a new policy on the platform, banning the sharing of loca-
tion-tracking data in real time. 

To ban such trove of data in a platform devoted to reverberating their 
user’s activities in real time compromises the goal of creating a healthy 
online information space and disparages the premise of platforms like X 
becoming a tool at the service of information and democracy. 

2.2. The dangers ahead: how talent potential is compromised 

Were these trends consolidating for good, global stakeholders would 
face stark choices. The United Nations system of governance would be 
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forced to choose between accommodating this new world order or risking 
redundancy, being cash-strapped and lacking the internal capacity to devise 
and enforce an alternative development or human rights-based agenda. 

The medium-term outcomes of such a scenario in the traditional media 
context would include the growth of international sources by direct satellite 
broadcast. Within these, the diversity of program content diminishes and 
quality falls. Also, public service media tends to disappear or dwindle to 
niche providers, media ownership and content portfolios are further concen-
trated and centralized, and support measures for local, community and peo-
ple’s media disappear in the clamor for market sustainability. 

In this scenario, as the public domain shrinks, more lucrative parts are 
hived off to profit-making concerns, including the expungement of all voices 
of dissent and criticism. 

Alternately, some of the above-described pains grow exponentially 
when related to talent, namely those related to different aspects of the media 
and communications sector:

- �Globalization and disinformation: Creativity and innovation are sti-
fled in an environment dominated by consumerism and banal infor-
mation.

- �Loss of trust in the PSM’s: Creative talent is limited by the lack of in-
stitutional support and market pressure to generate immediate profits.

- �Concentration of Media Ownership: Emerging talents have fewer op-
portunities to access large platforms to develop independent creative 
narratives.

- �Fragmentation of the Media Landscape and Polarization: Talent is 
restricted to limited environments, without being able to influence a 
wider and more diverse debate.

- �Technological Problems and Post-Covid Adaptation: Talent produc-
tivity is affected by the inefficiency of collaboration platforms, pre-
venting fluid and creative work.

3. �Forget technology: Covid brought the real revolution, 
and its subsequent problems

At the start of the pandemic, enterprises turned to Unified Communi-
cation & Collaboration (UC&C) platforms like Zoom, Cisco Webex, Micro-
soft Teams, Google Meet, and Slack to keep employees connected and the 
business running amid government stay-at-home orders. 

These tools gave some of the world’s largest organizations the ability to 
adapt to fast-changing market conditions and to new imperatives for digital 
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transformation. Now, they remain central to employees’ preferences for a 
more fluid and flexible environment that supports hybrid work arrangements. 

Still, the consequences of the massive adoption and use of UC&C plat-
forms have yet to be fully understood. As 2020 ended, NETSCOUT com-
missioned a survey of 300 IT leaders to examine the impact of these plat-
forms on the changing nature of work, and on enterprise networks. 

The survey found organizations struggling amid a massive investment 
to improve the workforce experience related to UC&C tools, while at the 
same time struggling to manage an array of privacy, cybersecurity, and 
bandwidth concerns. 

43% of respondents in the most recent survey compiled by NETSCOUT 
report that UC&C issues are the most frequent source of helpdesk tickets, 
and one in four said their organizations are called upon to troubleshoot 
UC&C-related tickets multiple times per day.

Despite most issues are resolved relatively quickly, the accumulated 
impact to productivity is hard to ignore, in countless hours and wasted meet-
ings lost to poor video quality, mismanaged device configurations, difficulty 
sharing screens, and a host of other common challenges, that are still central 
to the appropriate development of the media and communications sector. 

4. �The public media conundrum: Save the day or help in 
defeat?

In today’s world characterized by news overflow and the pervasive 
threat of misinformation, the trust relationship between media and their au-
diences has never been more critical. 

Trust in public service media has become the backbone of news credi-
bility in Europe, and the operating Eurovision and Euro radio conglomerate 
(EBU) operating these services claim that people in the continent trust Pub-
lic Service Media (PSM) news the most in over 90% of European markets. 

EBU states that trusted PSM is vital for healthy democracies and ro-
bust media ecosystems since it brings less polarization and less concern 
about misinformation. The extent to which PSM can save the day in terms 
of overcoming the wrong aspects of globalization and the threat of misinfor-
mation relays on the trust gap between PSM and other media:

- �48% of EU citizens name PSM news as one of their three most trusted 
news sources. 

- �The trust gap between PSM news and the written press is minus 10 
points, climbing to minus 19 points for commercial radio and TV. 

- �Social media influencers are least trusted for news. 
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- �Trusted PSM news are associated with sound democracies, less polar-
ized societies and a freer media landscape. 

4.1. Fluctuations in trust

Trust in news has fallen slightly globally after peaking in 2021 at the 
height of the Covid-19 pandemic. 4 in 10 European people trust most of the 
news most of the time, according to EBU. 

The World Economic Forum (WEF) ranks polarization as the third 
highest global risk in the near term since it links this pain with other risks 
like misinformation, economic downturn, or erosion of human rights. 

The antidote to these divisions and polarization is the debate, accord-
ing to the WEF, structured through an exchange of opposing viewpoints. 
Such a diagnostic lacks a comprehensive toolbox to apply the pains diag-
nosed so far in this paper, despite the WEF proposing rehabilitating the role 
of debate into platforms for understanding, media, educators, and poli-
cy-makers willing to rebuild trust and foster global solidarity. 

It’s worth noting that the WEF does identify other factors that contrib-
ute to the pains exposed here, related to the difficulty of wider audiences to 
trust “the truth”, and how “the facts” are selectively presented. Alternative-
ly, the WEF expresses concern around the “cancellation” practices imple-
mented in the media and communications sector for holding contrarian or 
dissenting views. Consequently, the removing of intellectual accountability 
creates a fertile environment for echo chambers to thrive and anti-democrat-
ic norms to prosper. 

Another downside effect of the lack of debate reverberates around the 
populist rhetoric that feeds on an environment where complex ideas are 
boiled down to bite-sized slogans designed to shut down conversations and 
silence opposing points of view. This reductionism is anathema to true de-
bate, which relies on nuanced arguments and data-driven evidence condu-
cive to informed decision-making. 

5. Pains that know no frontiers

The Varieties of Democracy (V-Dem) research project states that while 
polarization is specifically acute in the United States, Europe has also seen a 
rise. A trend identified as worrying in Western Europe, with a surge in the de-
gree of political polarization recorded in the media and communications sector. 

This pain is linked by V-Dem because of a fall in trust in media, frag-
mentation of the media landscape, algorithmic confusion and news avoid-
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ance. EBU, on its part, states as an opposite argument that robust public 
media is systematically associated with lower polarization levels because it 
has a broad reach which helps unify audiences. 

PSM’s, though, are far from immune to the growing sense of lack of 
freedom in the media and communications sector in every market. A trend 
that makes it increasingly difficult for the media and communications sector 
to act as a countervailing force and watchdog on a global scale.

The financial constraints of PSM’s, generally linked to shrinking pub-
lic budgets and lack of trust on government’s policies, constrain even more 
the supposedly positive trends brought in from PSM’s demeanor facing the 
overall globalization and misinformation challenges exposed. 

The NGO Reporters Without Borders (RSF) alerts that media freedom 
has declined the most over the past 15 years, a trend that has not spared the 
European Nordic countries that rank rather high on its global freedom scale 
and a worrisome tendency within the context of an overall low trust in the 
media as an industry. 

In its 2023 Index, RSF spotlights the rapid effects that the digital eco-
system’s fake content industry has had on press freedom. In 118 countries 
worldwide, two-thirds of the 180 countries evaluated, most of the index 
questionnaire’s respondents reported that political actors in their countries 
were often or systematically involved in massive disinformation or propa-
ganda campaigns. 

The difference is being blurred between true and false, real and artifi-
cial, facts and artifices, jeopardizing the right to information. The unprece-
dented ability to tamper with content is being used to undermine those who 
embody quality journalism and weaken journalism itself. 

The remarkable development of artificial intelligence is wreaking hav-
oc further on the media world. The disinformation industry disseminates 
manipulative content on a huge scale, as shown by RSF, and artificial intel-
ligence is digesting content and regurgitating it in the form of syntheses that 
flout the principles of rigor and reliability. 

EBU, in the meantime, alerts that when surveyed about trust in the 
media as an institution, rather than trust in news in general or in a particular 
source of brand, Europeans tend to be skeptical. The gap between trusted 
news brands, often under the PSM umbrella, and the media in general points 
to the importance of strong and credible PSM outlets in building citizen’s 
trust, EBU claims. 

Another pain in this context, compiled by EBU, identifies how there’s 
a strong correlation between the absence of strong PSM outcomes in some 
media markets and the increase of polarization in the media systems. In 
other words, the lack of cross-cutting media content restricts the capacity of 
citizens to grow views and opinions that differ from their own. 
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6. Conclusion

The world finds itself at a media crossroad. At stake is the type of com-
munication and media environment we seek to have, from local to global 
levels, for ourselves and future generations. Major forces strongly propel 
one route, the commercialization of media sectors and outputs, subsuming 
media and communication products under general market rules. In this sce-
nario, globalization is king, and disinformation is rampant. 

Another route, much weaker as seen so far, would lean down the road 
of media and communications, focused on fulfilling human needs and rein-
forcing human rights, under a revised and invigorated structure of global 
governance. Such scenario is dragging due to the potency of international 
conglomerates willing to disparage a fair and balanced approach to news 
making and tilting the industry towards a competition among mammoth fi-
nancial titans driven by consumerism and favorable balance accounts. 

The role of Public Media in articulating the future of the media and 
communications sector is key to determining to what extent a human driven 
approach is still feasible. Every indicator studied indicates that trust in Pub-
lic Media is solid in Western democracies, precisely where the strongest 
private conglomerates are willing to obliterate its influence reside. 

This scheme highlights how each structural problem in the audiovisual 
sector directly or indirectly affects talent, limiting its creative and innova-
tive potential.

The outcome of the fight between the globalization and consumerism 
approach to the media and communications sector versus a human based, 
talent focused sector willing to identify the differences between true and false, 
facts and artifices, will determine at the same time the future of democracy. 

Where to look for: next steps

It would be useful to reach out to prominent individuals and institu-
tions to properly tackle the next steps to better face the pains in the media 
and communications sector included in this paper.

Among those authoritative voices one should include: 

- �The Reuters Institute for the study of journalism. Eduardo Suárez, 
head of editorial.

- �South 180. David Fernández Quijada. Research Director. 
- �European Journalism Center. Vicent Partal, Vice President. 
- �CIDOB, Barcelona Centre for International Affairs. Carme Colomi-

na, senior research fellow on disinformation. 
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