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ABSTRACT

The audiovisual (AV) industry is a place of technological
and creative wonder. It plays a role in every country and every
major industry around the world. It's a great place to work,
with high pay and room for growth. Yet awareness of the ca-
reer opportunities in AV is low.

In this article, we will illustrate the breadth and depth of
opportunities in the AV industry around the world, showing
how valuable this industry is to all types of business and glob-
al economies. Then we’ll talk about its workforce challenges
and how a shortage of talent leads to both hiring and retention
difficulties. Beyond hiring and retention, technological ad-
vancement makes keeping up with the needed skills a major
difficulty in its own right.

But there are solutions. Understanding where profession-
als come from, developing a comprehensive skill develop-
ment program, working with partners, and fomenting a posi-
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tive, welcoming company culture can all contribute to
success. Maintaining a skilled workforce in AV is not easy—
but it is possible, and it is worth it.
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RESUMEN

La industria audiovisual (AV) es un lugar de meras tecnol6-
gicas y creativas. Desempefia un papel en todos los paises y
en cada industria importante alrededor del mundo. Es un ex-
celente lugar para trabajar, con salarios altos y oportunidades
de crecimiento. Sin embargo, la conciencia sobre las oportu-
nidades de carrera en AV es baja.

En este articulo, ilustraremos la amplitud y profundidad de
las oportunidades en la industria AV a nivel mundial, mostran-
do cémo es de valiosa esta industria para todo tipo de nego-
cios y economias globales. Después, hablaremos sobre los
desafios de la fuerza laboral y como la escasez de talento
conduce a dificultades tanto en la contratacion como en la
retencion. Més alla de la contratacion y la retencion, el avan-
ce tecnoldgico hace que mantenerse al dia con las habilida-
des necesarias sea una dificultad importante por si sola.

Pero hay soluciones. Comprender de dénde provienen los
profesionales, desarrollar un programa integral de desarrollo
de habilidades, trabajar con socios y fomentar una cultura
empresarial positiva y acogedora pueden contribuir al éxito.
Mantener una fuerza laboral cualificada en AV no es facil,
pero es posible y vale la pena.

Codigos JEL: J24, L82, M53, O33.
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1. Introduction

The AV industry is a dynamic and rapidly evolving sector, offering
endless opportunities for innovation and growth. From cutting-edge dis-
plays and immersive sound systems to interactive installations and virtual
reality experiences, the AV industry is continuously pushing the boundar-
ies of what is possible. However, being at the forefront of technological
innovation also presents significant challenges, especially in the realm of
talent development.

As the AV industry grows, the demand for skilled professionals who
can design, implement, and maintain its sophisticated systems increases.
The skills gap is an ongoing concern, as there is a shortage of qualified in-
dividuals who are equipped to meet the demands of the latest advancements.
This creates a highly competitive hiring and retention market, where work-
ers command strong compensation packages and companies are strained to
keep up. Additionally, the fast pace of technological change means that pro-
fessionals must continuously update their skills to remain competitive.

In addition to the skills gap and the fast pace of technological change,
we’ll also explore the current trends impacting the industry’s worker needs,
including the rise of digital learning platforms and the emphasis on contin-
uous professional development. The post-pandemic era is reshaping of how
talent is nurtured and retained. New evidence is underscoring the impor-
tance of organizations investing in robust training programs and collabora-
tions with educational institutions to ensure that the workforce is prepared
for future challenges. By fostering a culture of learning and adaptability, the
AV industry can address its current challenges and pave the way for sus-
tained growth and innovation in the years to come.
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2. Key challenges in talent development
2.1. Awareness

You’ve seen the AV industry. You’ve heard the AV industry. But, unless
you’re already an AV person, you probably haven’t given too much thought
to the professionals, the skills, and the technology that make it all possible.

AV is ubiquitous, but it’s not a huge industry. In 2024, the market size
is $325 billion USD. That sounds large at first, but compare it to the IT in-
dustry: According to Gartner (2024), IT is a $5.26 trillion dollar industry.
That’s more than 15 times larger than AV! The comparative smallness is a
key reason why our industry tends to exist a bit more in the shadows.

That’s a big challenge for general awareness and the talent pipeline. If
you want to get into IT—a well-known source of good jobs—you have a
plethora of options. Many traditional universities offer IT-related majors
and Master’s programs. In addition, many non-university programs also
help workers build the skills needed to access IT jobs.

AV is a contrast. You’d be very hard-pressed to find a true AV major or
Master’s at a local university, and while there are many non-university pro-
grams teaching skills—more on this later—they tend to be more for those
already in AV and trying to upskill rather than interested parties trying to
gain entry.

This low awareness is a shame. AV is a vibrant, growing field. And
it’s a great place to work! As we’ll get into later, pro AV workers are hap-
py and highly paid. They have a lot of skills, and they are well compensat-
ed for them.

2.2. Workforce shortage

The upshot of the lack of awareness and scarcity of pathways into the
AV is a major shortage of skilled workers. Indeed, hiring is the industry’s
number one issue, outpacing other pressing challenges such as inflation,
economic slowdown, and supply chains. Growth is a major underlying
cause. The industry is growing rapidly and projects to continue doing so. In
fact, it is expected to add nearly $100 billion in the next five years, reaching
an estimated value of over $422 billion USD in 2029.

This growth is driven by the increasing integration of AV technology
across various sectors, including education, healthcare, and corporate. The
use of AV technology in education, for example, has transformed the learn-
ing environment, enabling interactive and immersive experiences that facil-
itate better understanding and retention of information. This can be seen at
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Michigan State University’s VR igloo, where interior design students, for
example, can bring their designs to life.

This shortage of skilled professionals not only makes recruiting diffi-
cult but also leads to increased competition for top talent and higher sala-
ries. As a result, many companies struggle to retain their most valuable
workers. The financial strain of paying a competitive compensation pack-
age can be significant—especially for small companies. This can limit their
potential to grow and innovate within the market.

A major aspect that drives this issue is a double-edged sword: Job sat-
isfaction. According to a Pro AV Channel Employment Report (AVIXA,
2024) most pro AV workers are happy with their employment in the indus-
try. The cumulative aspects of compensation, growth within their roles, and
perceived value all point to an industry with high standards and a workforce
with significant expectations for their job. While this makes it difficult for
companies with fewer resources to attract experienced professionals, it also
makes pro AV an appealing choice for those considering joining the pro
AV workforce.

Hiring and retention aren’t the end of the difficulty of workforce man-
agement. The rapid evolution of AV technology means a workforce that’s
not learning is a workforce that’s falling behind. Continuous learning and
adaptation are a pre-requisite to ongoing success in AV, placing additional
pressure on both employers and employees to stay updated with the latest
advancements. In addition to seeking new hires with cutting-edge expertise,
companies must invest in upskilling their workforce to sustain growth and
continue delivering innovative solutions that meet the evolving demands of
their diverse clientele.

2.3. Worker pay

When workers are scarce, pay rises to bring in new talent. Add in the
skill level needed to serve the dynamic and complex technologies that com-
pose the audiovisual industry, and you see why pay is strong.

The previously mentioned Pro AV Channel Employment Report shows
that the typical AV worker comfortably outearns the typical non-AV worker
in whatever country they’re in. In a high-income country, the pay advantage
might be around a factor of 1.4, meaning the average AV worker earns 40%
more than the average non-AV worker. In low-income countries, the advan-
tage is higher—much higher. The skill levels needed to be an AV profes-
sional really stand out in low-income countries, which means it’s normal for
an AV professional in a low-income country to earn even 5 times as much as
the average non-AV professional.
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It’s not just financial compensation too. In countries where it applies,
medical and dental insurance are reliable parts of the package. Same with
retirement benefits. Many other perks are common too, both professional
and lifestyle oriented. A robust continuing education program is common
too—in fact, as we’ll get into later, this is essentially a requirement if a
company wants to keep up with the competition.

3. Where do workers come from?

The compensation package proves that companies have a compelling
offer for the average worker in their localities. That’s a pre-requisite to suc-
cessful recruiting. But there’s another pre-requisite: Actually finding viable
candidates! New data can help. The 2024 second quarter Macroeconomic
Trends Analysis (META) report produced by AVIXA (2024b) dove deep
into a new dataset on where AV professionals come from, with several use-
ful insights for companies seeking to hire new workers.

The top source of new talent is straight from school; 38% of current AV
workers joined the industry straight out of school. Importantly, this does not
automatically mean they majored in AV or engineering. While many un-
doubtedly did gain AV competence through coursework, a significant per-
centage also developed their skills through activities. AV clubs, bands, the
college drama and musical societies—these extracurriculars all help many
students make their way into our industry.

Among those who didn’t enter straight from school, IT is the biggest
source of new AV professionals. The data shows that 21% of current AV
workers worldwide entered from IT. This is very understandable given the
ongoing AV/IT convergence. With how much AV is being routed through
the network—especially with the movement to remote work—AV and IT
have never been more closely intertwined.

Broadcast AV is the latest true convergence of what were formerly
more separate and specialised fields. The areas of content production and
streaming, media storage and distribution are a sizeable element of the AV
Industry. The pandemic drove a major rise in corporate broadcast studios,
many high-end enough to include AR and VR technologies. What was once
the exclusive domain of television and film has become democratized to
many more users. This blending of skills and technologies is another strong
crossover into the AV industry, leading to 13% of current AV professionals
having joined from broadcast. Live events and construction are two other
key adjacencies, contributing 11% and 9% (respectively) of AV profession-
als worldwide.
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4. How companies are addressing hiring difficulties

To actually bring in new workers, companies are increasingly turning
to innovative recruitment strategies. One effective approach is partnering
with educational institutions, such as universities and technical schools, to
identify and train potential candidates before they even enter the job market.
By collaborating with such institutions, companies can ensure that students
acquire the necessary skills and knowledge that align with industry needs,
ultimately creating a steady pipeline of qualified candidates. These partner-
ships may also involve creating internship opportunities that allow students
to gain hands-on experience and apply their learning in real-world scenari-
os, further preparing them for future roles in the industry.

Such partnerships are mutually beneficial. Businesses benefit by identi-
fying, cultivating, and recruiting talent, and universities benefit by connect-
ing more students to scholarships, training, internships, and employment.

To make these partnerships more effective, companies should share
their knowledge and experience with their educational institution partners.
According to a Macroeconomic Trends Analysis report by AVIXA (2024b),
larger industries that are not adjacent to AV tend to source more AV pros
than related industries do. Add in the data as well about the major industry
adjacencies: IT in the lead, with broadcast, live events, and construction
also important. These key pieces of knowledge can help institutions antici-
pate avenues of success for prospective workers, helping shape their knowl-
edge to suit the needs of the industry.

Additionally, investing in comprehensive employee development pro-
grams is crucial. We’ll talk more about what “comprehensive employee de-
velopment programs” entail later; here, we emphasize how important they
are to recruiting. AVIXA’s employment research shows that opportunities
for growth is the second most important priority for workers choosing a job,
close behind base pay. In fact, for younger workers, growth opportunities is
the top priority. Workers care about building their value and having a suc-
cessful career. Smart companies will acknowledge this and make it a part of
how they attract new talent.

Keep in mind too that strong development programs can compensate
for imperfect candidates. If you bring in someone who is motivated, willing
to learn, but light on AV skills, they’re just one good training program away
from being a great employee.

Offering attractive benefit packages, which may encompass flexible
work arrangements, health and wellness programs, and competitive com-
pensation, also plays a significant role. These benefits not only help in at-
tracting top talent but also in retaining skilled individuals by fostering a
supportive and rewarding work environment. Flexible work arrangements,
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for instance, can enhance work-life balance, leading to higher job satisfac-
tion and productivity. Health and wellness programs can contribute to the
overall well-being of employees, thereby reducing burnout and increasing
engagement within the workplace.

By implementing these strategies, the AV industry can better navigate
the challenges posed by the talent shortage, ensuring that it has the skilled
workforce necessary to support its continued growth and innovation.

5. Rapid technological advancement means upskilling is vital

The AV industry is fundamentally a technology industry. That’s both
an opportunity and a challenge. As technology advances at an unprecedent-
ed pace, the AV industry can do more for its end users. But keeping up with
the latest developments also becomes a significant challenge for profession-
als in the sector. New tools, software updates, and innovative techniques are
continuously entering the market, requiring constant learning and adapta-
tion. Talent development programs must adapt quickly to these changes and
provide employees with the necessary training and resources to keep their
skills relevant.

Many AV companies have comprehensive programs designed to keep
their employees at the cutting edge. Such programs often include mentor-
ship opportunities, workshops, and continuous learning initiatives that em-
power employees to grow professionally and advance within the company.
By fostering a culture of learning, organizations can improve employee sat-
isfaction and retention, as individuals feel valued and supported in their
career progression.

However, developing such thorough systems can be a costly endeavor
for companies, especially smaller ones with limited budgets. To address
this challenge, companies can leverage e-learning platforms and online
courses to provide cost-effective and accessible training opportunities for
their employees. These platforms offer a wide range of courses tailored to
different skill levels and areas of expertise, covering everything from basic
technology literacy to advanced technical skills. For example, AVIXA has
a comprehensive online learning program for different AV specialties — in-
staller, live events professional, designer, project manager, and more. This
flexibility allows employees to learn at their own pace and according to
their specific professional needs. Furthermore, online courses often in-
clude interactive elements such as quizzes and forums, enhancing the
learning experience.

Additionally, partnering with technology providers who offer training
as part of their service packages can be beneficial. These partnerships en-
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sure that employees receive up-to-date information and hands-on training
with the latest tools directly from the experts who develop them.

Attending industry conferences and trade shows is another effective
strategy. These events not only provide insights into emerging technologies
but also offer invaluable networking opportunities. Professionals can en-
gage in discussions, share knowledge, and exchange experiences with peers
from around the world, leading to collaborative innovations and enhanced
understanding of industry trends.

Career development content is featured at ISE in Barcelona in Febru-
ary each year. In addition, ISE along with AVIXA and CEDIA (co-owners
of ISE) work with a number of local universities to offer a jobs fair for stu-
dents and companies at the show.

Staying up to date on the latest skills and technologies remains an enor-
mous challenge for companies and individual professionals alike, but there
are more ways than ever to continue learning.

6. Retaining top talent

The highly competitive nature of the AV industry means that top talent
is always in demand, creating a dynamic environment where companies
must continually innovate to succeed. After successfully attracting them,
retaining talented individuals is crucial for maintaining a competitive edge,
as their expertise drives innovation and efficiency. According to research by
Gallup (2023), only 33% of employees in the wider economy in the U.S. are
engaged in their jobs, highlighting a broader challenge across industries.
This disengagement can lead to decreased productivity and lower morale,
affecting overall company performance. Furthermore, 51% of employees
are actively seeking new job opportunities, underscoring the volatility in the
workforce and the need for companies to focus on retention strategies.

This poses a significant challenge for companies in the AV industry.
The loss of top talent can impact productivity, slow down project timelines,
and increase recruitment costs, which can escalate quickly with the high
demand for specialized skills. Such losses not only affect immediate project
completion but can also harm the company’s reputation if deadlines are
missed. To combat this challenge, companies must prioritize employee sat-
isfaction and engagement through a multifaceted approach. Offering com-
petitive salaries is just the beginning; recognition and rewards programs
play a critical role in making employees feel valued for their contributions.
These programs can include bonuses, public acknowledgments, and other
incentives that align with the company’s goals. Training and development
opportunities not only enhance skills but also show a commitment to per-
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sonal growth. Providing access to workshops, courses, and mentorship pro-
grams can be highly beneficial.

Moreover, cultivating a positive work culture that fosters collabora-
tion, innovation, and inclusivity is essential. This culture acts as a magnet
for top talent and helps create an environment where employees feel con-
nected and motivated. Encouraging open communication and feedback can
further enhance this culture by addressing issues before they escalate. Addi-
tionally, providing clear growth opportunities within the company can help
retain top talent by giving them a sense of career progression and long-term
investment in their professional journey. Regular performance reviews, pro-
motions, and career mapping can provide the structure needed for advance-
ment. When employees see a pathway for advancement, they are more like-
ly to stay and contribute their best efforts to the organization. By investing
in these areas, companies can build a loyal and skilled workforce that will
drive sustained success in the competitive AV industry.

7. Trends impacting talent development
7.1. Remote work and virtual collaboration

The covid-19 pandemic significantly accelerated the trend of remote
work across various sectors, including the AV industry. As a result, numer-
ous companies have transitioned to a remote or hybrid work model to adapt
to the changing landscape. This shift offers several benefits, such as in-
creased flexibility for employees, who can now balance work with personal
commitments more easily, and reduced overhead costs for companies, as
they save on expenses related to physical office spaces and utilities.

However, this transition is not without its challenges, particularly when
it comes to talent development and maintaining a cohesive company cul-
ture. With employees dispersed across different locations and limited op-
portunities for face-to-face interaction, organizations are tasked with find-
ing innovative and effective ways to train and develop their workforce. This
is crucial not only for maintaining productivity but also for employee satis-
faction and retention.

To overcome these challenges, companies can leverage a variety of
virtual collaboration tools. We’re all familiar with the various video confer-
encing platforms that allow us to have face-to-face conversations from any-
where in the world. For learning, online platforms like Coursera (2023) or
Udemy (2024) offer employees access to a wide range of courses and re-
sources tailored to their professional development needs. Project manage-
ment tools like Asana or Trello can help keep teams organized and track
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progress on projects, ensuring that being remote does not hinder collabora-
tion and productivity.

Fostering a sense of community and collaboration among remote em-
ployees is vital. Companies can create virtual team-building activities to
strengthen connections among team members, with options such as online
games, virtual coffee breaks, and themed challenges. Encouraging informal
communication through channels like Slack can also help maintain a cohe-
sive and engaging work environment.

The AV industry also has its own unique challenge related to the move-
ment to remote: A lot of AV work is done in person. That means that while
so much of the rest of the economy is able to give their workers more flexi-
bility, many AV employers cannot. That means that, absent of other boosts,
many AV roles have become less attractive compared to the alternative.
Companies are having to think creatively about traits like a compressed
work week to give workers increased freedom, or just pay more to compen-
sate for their job still being in person.

The movement to remote work comes with many challenges, but by
now, we have years of experience addressing the difficulties. The aforemen-
tioned strategies can help companies effectively continue to develop and
nurture their talent in a remote-heavy environment.

7.2. Diversity and inclusion

Diversity and inclusion is an essential topic in the workplace, and the
AV industry is no exception. As businesses strive to create an environment
that is equally welcoming to workers from all backgrounds, implementing
effective talent development programs becomes crucial. These programs
must embody and reflect core values of diversity and inclusion, encompass-
ing a wide range of initiatives that target various aspects of employee growth
and organizational culture.

This evolves actively identifying and understanding which groups are
underrepresented in the industry or your company, then thinking carefully
about what barriers create such underrepresentation. Consider your candi-
date pipeline: Does it reflect only where people have traditionally come
from? Or does it cast a wide net, including outreach to the increasing num-
ber of organizations that are dedicated to empowering women, racial minor-
ities, LGBTQ+ communities, and individuals with disabilities? Scholar-
ships can be a part of the equation too, providing financial assistance that
opens doors for those who face economic barriers to entry.

Providing equal opportunities for training and development is also key,
ensuring that all employees, regardless of background, have access to re-
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sources, mentorship, and advancement pathways. This includes structured
mentorship programs that pair emerging talent with experienced profession-
als who can provide guidance, insight, and support. Workshops and training
sessions should be designed to enhance skillsets while being accessible to
everyone, taking into consideration potential scheduling conflicts or re-
source limitations that some employees might face.

Companies must also address any biases or discrimination within the
company culture. This can be achieved through regular training sessions
that promote awareness and sensitivity, helping employees recognize and
challenge their own unconscious biases. Revising company policies to elim-
inate any inherent biases is essential, ensuring that all practices and proce-
dures reflect the company’s commitment to inclusivity. Establishing a safe
environment where employees feel comfortable voicing their concerns is
equally important, such as by anonymous reporting systems or diversity
officers who can act as advocates.

By promoting diversity and inclusion in talent development, compa-
nies can not only attract a broader pool of skilled professionals but also
foster a more innovative and inclusive workplace culture. This, in turn, can
lead to enhanced creativity, improved problem-solving, and a broader per-
spective on industry trends. The varied viewpoints and experiences of a di-
verse team generally lead to better outcomes, driving business success in a
competitive market.

This is evidenced by research from McKinsey & Company (2023).
Their 4th report in a series investigating the business case for diversity cites:
“... leadership diversity is also convincingly associated with holistic growth
ambitions, greater social impact and more satisfied workforces” and, “com-
panies with diverse leadership teams continue to be associated with higher
financial returns.”

Ultimately, embracing diversity and inclusion can transform an organ-
ization, positioning it as a leader in its industry and a desirable employer for
top talent seeking a supportive and progressive environment.

8. Conclusion

Talent development is crucial for the growth and success of any indus-
try. In AV, the significant annual revenue growth and the challenge of rapid-
ly advancing technology make talent development even more important
than usual. As the industry continues to evolve, adopting adjacent technolo-
gies and facing rapid technological advancements and skills gaps, quality
talent development is a prerequisite to staying ahead of the competition.
Developing a robust talent pipeline, identifying skill gaps, welcoming
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workers of all backgrounds and fostering a culture of continuous learning,
will all help your company recruit and retain the talent it needs to succeed
in the vibrant, dynamic, and competitive AV industry.
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