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1 Introduccio

Triple sostenibilitat/Triple
bottom line




1 Introduccio
Problemes de la informacio sobre sostenibilitat

* No totes les empreses disposen d’informacio sobre

sostenibilitat.

* Dificultat de comparar aquest tipus d’informacio, inclus
entre empreses d’un mateix sector.

* Augment de casos de “Greenwashing”.

Directives: Taxonomies: Normes internacionals
de sotenibilitat:
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1 Introduccio
Reptes actuals de les empreses
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2 Quadre de comandament integral
Concepte i objectius

Execucid de I'estrategia.
Definicio d’objectius.
Fixacio d’incentius.
Informacia.
Coordinacio.
Alineament.
Controlling.




2 Quadre de comandament integral

Perspectives QCI tradicional

Objectives Measures  Targets Iniatives

e |
[ [

4 <

Customer

Learming & Growth ‘ I

Customer

Internal
Processes

Organizational
Capacity

Increase
Profitability

Improve
Market
Parception

Improve
Knowledge
and Skilis

Improve
Content
Supply

Improve
Technology

* Net Profit

* Operating Costs

* Revanue in target
markets

* % Market Share
Index

* % Customer
Satisfaction Index

* New products as
% of sales

« Brand awareness
score

* End User
axperience score

« Employee
development plans

* Technology
training index

* Information
Efficiency Index

* 1 8% per year
* | 3% per year

* t 12% per year
* 1 3% per year

* t 5% increase in

index next period
then stabilize

* 12% this year
* 1 5% per year

* > 80% every
reporting period

* 95% in place
+ 80% efficent

* 95%

i
1
Business Objectives and Strategy Map Measures Targets Initiatives

* Implement new financlal
accounting system
+ Simplify biling operations

* Competitive end user
requirements market studies
for new UK reglons

* "Improve the Offering” two
year programme

« Create iImproved offering
selection process

+ Hook into ‘Improve the
Offering' programme

+ Training programme for new
offerings and user interface

* Product and marketing
fraining programme

« 2 year Content supply
agreements

* Technoiogy Improvermnent
programme



3 Integrar la dimensio social i mediambiental
Metodes d’integracio

1. Integracid dels aspectes socials i mediambientals en
les 4 perspectives originals del QCI.

2. Introduccio d’una nova perspectiva que integra els
aspectes relacionats amb la sostenibilitat.

3. Creacio d’un QCI sostenible que funciona en paral-lel
al QCI tradicional.




3 Integrar la dimensio social i mediambiental
Exemple 1. Integracio en les 4 perspectives originals del QCI

Mapa Innovative Business Model - Riau Cocoa Project

eStI’atégiC de Vision One of a kind sustainable and Inclusive cocoa supply chain - Combining multiple breakthrough innovations -
Riau Cocoa & Disrupting the traditional cocoa paradigm
_
Positive Imgact En
Outcomes

Exmsting land “owners

[P generation for haure
growth

Sustainable and

Innovative
Business Model

novatvoorganastonaimosel Wl _mso W Pamwennpe |

Key Enabltn
and Resources

Font: Kaplan & McMillan (2020) “Updating the BSC for the Triple Bottom Line Strategies” HBS Working Paper Series.
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3 Integrar la dimensio social i mediambiental

Exemple 2. Integracio en les 4 perspectives originals del QCI

LY 4

Mapa estratégic
de Nike

2
e T 2)

To bring inspiration and innovation to every athlete in the world

| Society
[ S1: Accelerating Global ]

Change

Financial

Customer

our communities

[ S2: Positive impact on ]

F1: Double Cur

L lrnpact

Business with Half the

J

(" C1: Own the market
- }.

Environment

El: Minimize
Environmental Footprint

<

E2: Products do no
harm

C2: Products that
enhance performance

|

(" C3: Enabli ing a digital
future

|

C4: Broad product
selection

2 2

Internal

53: Business
conducted ethic

is
ally

12: Transform
Manufacturing

(" I1: Lead ‘hn market

J
J

]

|

E3: Operations do
no harm

13: Sustainable
Innovation

<
J

People

P1: Unleash Human
Potential

J

.

@ pm2Consulting com

[

P2: Develop a winning
team

Font:




3 Integrar la dimensio social i mediambiental
Exemple 3. Introduccié d’una nova perspectiva

Mapa estrategic
d’Amanco Wavin

Triple

bottom line

Customer
perspective

Process and
technology
perspective

IS G CIITTS
. - -

.A‘

Increass
salzs

AN

~
\

)
InCresas
Margn

- 8

e

Be the Create satisfied and Offer mravatye
prafesred brand profitehie customers products and seriices
. 5y
' /
|
CUSTOMER | OPERATIONAL AND
ERANDING MANAGEMLNT INNOVATION FINANCIAL MANAGEMENT
Ensure Enpure Ensure Ensurs Ootimize Ensure
Integrated mareet Quality Ir creative and purchase of linancial
communications — imaligance Cullverivy, ellicient RED  raw misterinls Plexibniity.
plan . MOCRsN
y PR Ensure ¥ Ootimize Improve
Ensure brand etectiveness Innovate use of product ity
managument of trathing I SOTVORE. assuts, m transactions!
arocess processes processes
" e
|
Assume lesdership Marsaga socal Ben Manape eco-etlicienny

n lransparency
within s2ctor

Deveiop competencies and  Davelop arganizational copocities in
brand, services, and inncvation,

lpadurs within Amanco.

inffunnon

impactinareasof <. protagonist on

Suppaort cegnnizationnl
change

» and cccupationa! health:
Witer issues previmit acnidonds

Font: Kaplan & McMillan (2020) “Updating the BSC for the Triple Bottom Line Strategies” HBS Working Paper Series.

14




4 Procés per adaptar el QCI
Passos a seguir

1. lIdentificar els aspectes de sostenibilitat rellevants
(analisi materialitat).

2. Determinar els factors clau socials i mediambientals
per cada perspectiva del QCI.

3. Establir els objectius i seleccionar els indicadors per
fer-ne seguiment.

4. Definir un sistema d’incentius.




4 Procés per adaptar el QCI
Analisi de materialitat

Doble materialitat:

Exemple d’impactes socials

Impact on Society and

the Environment

Impact on Enterprise Value - -

Exemple d’impactes medioambientals

Parts Categories Impactes
interessades
Parts Interessades | Intemes Empleats
diractas Estabditat laboral, condicions de treball,
pagaments
Alllarg de la Proveidors del Sud-est d'Asia
cadena de valor Relaclons de negocl reelxides | duradores
Clients
Productes de qualitat elevada, preus
baixos
Parts interessades | Alllarg dela Empleats dels proveidors

indirectes

cadena de valor

Societat

Estabdital laboral, condicions de treball,
pagaments

Assoclaclons de consumidors
Qualtatl def producte

ONG

Explotacid de nens al Sud-est d'Asla
Govern

Desocupacio

Desenvolupament regional

Categories Llista d'impactes
Generacio d'emissions * Consum d'aigua contaminada per substancies
quimiques (tints, sals de tints, pesticides, etc.)
¢ Compoenents organics volatils emesos en forma de
gasos
Generacio de residus * Rasidus de tints | sals da tints

Consum de recurses

¢ Consum d'aigua per a netejar | tenyir la roba
* Us de derivats de clor

* Us de metalls pesants

* Us de components organics volatils

* Pol-lucié de pesticides

Consum d'energia

¢ Consum d'energia per als processos d'assecat




4 Procés per adaptar el QCI
Determinar aspectes rellevants per cada perspectiva

Perspectiva:

Perspectiva: clients Processos interns
Augment quota [ Residus | y——
_.“dc mercat toxicsenels | || produccid
productes R
Satisfaccio \
| clients v\ 2
o =5 | Control de qualitat Us de f(?;:i;ma enel
Productes_ Boqa r_eputacno | compres spb_slauc:xes denergia, aigua i
durables i no social i 16xiques en la e
toxics mediambiental produccio
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4 Procés per adaptar el QCI
Determinar aspectes rellevants per cada perspectiva

Mapa
estrategic
empresa textil

Perspectiva
financera

Perspectiva
Client

Perspectiva
Procés

Perspectifa
No-mercht

Perspectiva
Recursos
humans

Augment ingressos

| Rendibilitat vendes

g

Augment quota
demercat
f
Satisfaccio o
Productes Esate Bona reputado
durablesino sociali )
toxics mediambiental
. Grppmpp———— g’ ARy g ——, oy <SR, P ————
Residus Costde
toxicsenels produccié
productes
Control de qualitat Usde N\ fEficiencia en el\
....................... compres substandes I consum
toxiquesenla d'energia. aiguai
Treball _ produccié ¢ \materials /
nfantil ~——
Satisfaccio dels
___________ T empleats

/ |

Formacio equip

huma

Infraestructures
técniques

Salutiseguretat
del equip huma
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Perspectiva | Factor clau Indicadors proposats

4 PrOCéS per adaptar el QCI Rendibilitat del capital Benefici / Patrimoni net

° . - - Finances Rendibilitat de les vendes Benefici / Vendes
Seleccionar indicadors de seguiment ingressos Evoluio ngressos

Contaminacié per pesticides en les

. eces
Productes durables i no p
Indicaton Perspective Sz ig=nn toxics ) .
Water, Waste, CO2 Savings - Tstimated Water, warle snd COJ savings geransted fmom cuptomer's ooerytions Client Residus de sals de tint a base de
She Stakehaiders metalls pesants
internal Green House Gas Tatsl esmm Res HOLULE J81 SMUTIING generated YoM (rterTal nperatinrs
Emissions produchos Bona reputacié social i Reclamacions de clients, agéncies de
Water intake PIOFBIMES | | Tutal extimated water contuwgtion generated from iternal coenstions mediambiental proteccié de clients, ONG, etc.
Wasts vavings Processas TOtH SITTASE WATIE EENErANOS TTIM TETA SoeTIN0RE
CSV Sades G N % Stakaboid '-:;a-‘e‘:\r:-‘-"'-o' (5 Products from CSY partfolo with respect 1o tast (p):mamnacm per pesticides en les
Supplier Reduction COJ Stakehoks *2UCNOon of CO2 envasmni generates by our jupeben comasred Residus toxics en els
Emiszions productes , )
ContamEbon of Green Raw materigls [om Grees Mate-ias Residus de sals de tint a base de
. *G —r
S R Necieny SISO | e date) cvar bt conpuemotion of ew stavials metalls pesants
Teneates the total unt of ng re-uted by manwrng the desreace o ot of
RechaEng wnity yourceg nf grgers i 8 veor Control de qualitat Nivell de contaminacio dels pre-
Indicators Déseripion compres productes
n? peaple positively Measaes the | mpact of cugsomer savigs b warer inaws Trentaned 1 mmbar of 5 . )
impacted ,:‘._.““‘ _|zrciste rans sl water romuamation per peron in Tienge) | Us de sals de tint basats en I'is de
Employee Satiaction  [Learning & Growth | < « s s 1190 dege o 0f st = fas tion sedl cnga grm e of eeroks e Processos Us de substancies metalls pesants
Complionss Survey % Lasrning & Geowth :,‘,‘,:‘:&‘:‘_:::,”_':ﬁm partozatan of sl complance weveys related Lo téxiques enla pmducci@ US d'agerﬂs de tint basats en clor
Gandur ::d':""b" by Loarning & Growth| s vnes the geeder comoostion 1% by s me o bevehs Contaminacié per pesticides
Sine Aceldents Precanim COUNS S cuam e 0F 4 e ALCHdens vs Last ywac'y count ) )
Consum d'aigua de rentatge i
Measarns the amownt of prodect salory exsleaton gord nmed over S amount of . . rocessos dB tir'ﬂ
Product Sedety Evaluations Procausen STharts vl b our £t e e Eficiéncia en el consum P
} s N . )
Teaining Human rights  [Learning & Growth| fute of srplupws sarticsabion o Mumen 1ghes armg d'energia, aigua i erials Consum d’energia en els processos
Safety Tralnings Loarning & Growth| < e dtu e weted Lo salety U armgs 106 s1oda by il/we b use s de tint i ebullicié
4 . Messaes the Joptoe ! BarUigeton of Xila's eagfupess 5 Uaags (U mguwe -
Teainings Pacticipation Rate |Learning & Growthi | 00 = CE ot ther bty and carnar deveoprnt No- at Treball infartil Treballadors dels proveidors del
| . - : mere Sud-est d’Asia
Tonminss the 2eolemsionsl 0 pOOCTIN tes e 10 1 The N peersti ong Al
Intarn hirings Laarning & Growth|zsrtiasuarty, the yousg peopie wits mo cxperience, 3c Hhak they can scoen the
"y O T Ll e s v . . . .
L Cn S et EUT I g e o) e Recursos Salut | seguretat dels Emissions de components volatils
Tralvings of Water Sukohald Meavaes the ot of geops ot 304 12 ITpact by Seaching Tem how 10 meke humans empleats orgénics
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5 Factors clau per I’exit de I’adaptacid

* Integrar els objectius socials i mediambientals al
negoci operatiu de I'empresa.

e Cal fer una seleccid estrategica dels problemes
socials i mediambientals que una empresa pot
contribuir a resoldre.

« Es important identificar i comprometre els grups
d’interes de I'empresa.




6 Conclusions

 QCI és una eina de gestio util.
* Permet integrar 3 tipus de valor en una unica eina.

 Existeixen diverses formes d’integracidé de les
dimensions socials i mediambientals .

 L’analisi de (doble) materialitat és un pas clau.

 Estrategia, gestio i reporting en materia de
sostenibilitat han d’estar ben connectats.




