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1 Introduccid
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COMPTABILITAT | DIRECCIO

Revista de Comptabilitat i Direccid
num. 32

Objectius:

- Part | (articles): Presentar
metodologies per mesurar I'impacte
social

- Part Il (casos practics) Mostrar la
seva aplicacid practica mitjancant
Casos
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Mesura i gestio
de I'impacte social
de les organitzacions

Bases conceptuals i aplicacions practiques
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2 D’onvenimicap on anem...
How to Fix Capitalism

“The purpose of the
corporations must be
creating shared

144
value
(M.Porter & M.Kramer, 2011)

BARCELONA
upf.| SCHOOL OF
MANAGEMENT

Harvard b

b wy mmnmrt - &
smuuusa N

M&-M-



2 D’onvenimicap on anem... The Power of
Larry Fink’s Letter to CEOs (BlackRock) Capitalism

In today’s globally interconnected world, a company must create value for and be valued
by its full range of stakeholders in order to deliver long-term value for its shareholders. It is
through effective stakeholder capitalism that capital is efficiently allocated, companies achieve
durable profitability, and value is created and sustained over the long-term. Make no mistake,
the fair pursuit of profit is still what animates markets; and long-term profitability is the measure

by which markets will ultimately determine your company’s success.

Most stakeholders — from shareholders, to employees, to customers, to communities, and
regulators — now expect companies to play a role in decarbonizing the global economy. Few
things will impact capital allocation decisions — and thereby the long-term value of your
company — more than how effectively you navigate the global energy transition in the years

ahead.
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2 D’onvenimicap on anem...
Sostenibilitat a llarg termini

Model de la
triple
sostenibilitat

(Observatori Sostenibilitat
UPF-BSM)
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2 D’onvenimicap on anem...

Sir Ronald Cohen's Philosophy
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We are moving towards a better and fairer world, where
markets drive doing good while making profit, and people
want to do good and do well at the same time.

We must embrace measurable impact as a driver in every
investment, business, and policy decision we make. This is the
“invisible heart of markets,” guiding their “invisible hand.”




3 El concepte d’impacte social m H

GECES Sub-group on Impact Measurement 2014
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Social Impact: The reflection of social outcomes as measurements, both long term
and short-term, adjusted for the effects achieved by others (alternative
attribution), for effects that would have happened anyway (deadweight), for
negative consequences (displacement), and for effects declining over time (drop-
off).

Social Outcome: Social effect (change), both long-term and short-term achieved
for the target population as a result of the activity undertaken with a view to
social change taking into account both positive and negative changes.
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3 El concepte d’impacte social

Theory of Change
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MY COMPANY'S PLAN

MY COMPANY'S EXPECTED RESULTS

INPUTS

> ACTIVITIES

>> OUTPUTS >> OUTCOMES

>> IMPACT

like money...
and people...
and tools...

in order to make my
activities possible

The resources | need:

Every single action
that I do in my
business to:

create my offering...
sell it...
deliver it...

+ nuture my important
relationships

The tangible numbers
from sclling my stuff:

like number of people
reached...

and number sold...

The changes resulting
from all this stuff I do:

like the effects T see

for the people 1 serve...

the effects I see for the
problem I want to
solve...

The ultimate impact 1
want to have:

the problem I solve for
the people I serve

+adfusting for the
results that probably
would have happened
anyways without our
belp
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3 El concepte d’impacte social
EU Social Taxonomy Draft 2021- Platform on Sustainable Finance
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Horizontal dimension: The contribution every company can make to achieving the
SDGs by meeting its responsibility to address potential and actual negative
impacts on people and the environment that are linked to its operations and value
chains

- Ensuring decent work, promoting consumer interests,...
Vertical dimension: The additional contribution that companies can make to
achieving the SDGs by applying their knowledge, skills and other capabilities to
benefit people and the environment

- Beneficial SDG-related products, services and investments
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4 Els models de mesura de I'impacte social

SDG Reporting Challenge 2018, PWC

27%

Mencionan los ODS
en su estrategia

72%
Mencionan los ODS en
su informe o0 memoria

empresarial de sostenibilidad

Evalvar Definir in[t)((:flrnelgilgg Se Implementacion Informan
: ODS 9 . de acciones de sobre el
impacto e su estrategia de : )

prioritarios ) mejora impacto

mejora
0
anlcl)se(r)lt[l)ga 0 Informan sobre KPIs
T relacionados con los ODS

prioritarios
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4 Els models de mesura de I'impacte social

Models basats en KPIs

= Nivel
Ambito Deserpcion dal Objetvo Objetivo 2017 Resuftado 2017 oo aoneliTiento
Descarbonaacion Reduccion de emisionas sbsolutas de CO, vs 2005 A% 32% 94%
Estado de informacion no financiera mix enargatco ST T
Emisiones especificas de CO, kgXWh) 0,435 0432 9%
' consolidado de ENDESA, SA. = e . :

y sociedades dependientes oduceion lbre do CO, (%) %% “w: 88%
Reduccion de Recducmidn do &5 smisionas espacificas de SO, IgKWh 0, 077 00%

mpactos . : y
ambientslas Recuccion de a5 emisiongs aspacificas de NO, (g’&Vvh) 1,15 1,08 W00%
Reduccion de las emisionss aspecilicas de particulas (gAWH <0,036 0.023 100%
Consumo especifico de agua an ganarscdn (m'/MwWn) < 930 840 100%

2015 2008 2017

Directivas 0.6 209 89
Hombras 54 288 382
Mueres n7? 3%4 40,7

Formacion a mandos intermedios 58.3 52,9 438

" Hombres 518 58 433
Muyeres 60 832 EER

Fmaclan a parsonal de 279*42:{ 37_ STANDARDS

administracion y gestion
Hombres 282 a7 28
Mugsras 26.9 304 26,6

F?u;m:ion a opararios 408 454 nz2
Hombres a1 457 314
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4 Els models de mesura de I'impacte social

Models basats en KPIs
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4 Els models de mesura de I'impacte social
Models basats en monetitzacio

alo VALOR SOCIAL
Social INTEGRADO
Inte 9 rat IMPACTO SOCIAL DE
y : LA ACTIVIDAD
° T, MERCANTIL
RETORNO SOCIO- 2,88 %
T 40.421.819 €
. VALOR SOCIAL
83,2t % ESPECIFICO
34.634.878 €
RESULTADO ECONOMICO- -240.066 €
FINANCIERO
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4 Els models de mesura de I'impacte social
Models basats en monetitzacio

}

Social o Taules
Return on Hipotesi de Input-
Investment Substitucio Output
\
RO Total Present Value Y
al Input @ Transports
Metropolitans
de Barcelona
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5 Conclusions

upf.

Canvi de paradigma empresarial (triple sostenibilitat).

Necessitat de millorar la informacid no financera (gestio, transparencia, rendiment
de comptes,...).

Treballar per la uniformitat i comparabilitat dels models de mesura de I'impacte
social (150 eines, metodes i estandards d'avaluacié del impacte social).

No esperar a la obligatorietat de la informacié no financera.

Oportunitats importants a nivell de reputacid, accés a financament, o gestié de
riscs, entre d’altres.
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