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ABSTRACT 

The International Business Communication Standards 
(IBCS®) are practical proposals for the design of reports, pres-
entations and dashboards with a special focus on the charts 
and tables contained therein. This involves the conception of 
the content, the visual perception and the application of a 
semantic notation. In this paper we convey the relevant as-
pects and the benefits of using a standard notation. Then we 
talk about templates for report objects, analyses and business 
topics. We continue by developing the itinerary towards im-
plementation explaining how to transfer these concepts and 
templates into a corporate notation manual (similar to a cor-
porate design manual) and share eleven practical real-life 
examples of application of several companies from different 
industries.

Classification JEL: MO, Z0
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RESUM

Els Estàndards Internacionals de Comunicació Empresarial 
(IBCS per les seves sigles en anglès) són propostes pràctiques 
per al disseny d'informes, presentacions, quadres de coman-
dament, gràfics i taules. Comprèn la concepció del contingut, 
la percepció visual i l'aplicació d'una notació semàntica —que 
comporta un significat—. A la introducció, es transmeten els 
conceptes claus i els beneficis pràctics d'usar una notació 
estàndard. Seguidament es fa referència a les plantilles per 
als objectes visuals del reporting. A continuació, es desenvolupa 
l'itinerari cap a la implementació explicant com transferir 
aquests conceptes i plantilles a un manual de notació em-
presarial (similar a un manual de disseny corporatiu) i es com-
parteixen onze exemples pràctics d'aplicació de diferents 
companyies de diversos sectors econòmics.

Classificació JEL: MO, Z0

PARAULES CLAU
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1. Introduction

In recent years, an increasing interest for improving reporting stand-
ards has been at the center of business discussions among controllers, ac-
countants, CFOs and executives. International Business Communication 
Standards IBCS® is the outcome of an international effort to integrate se-
mantic notation into business communication. The main concepts, benefits 
and the itinerary to implement IBCS in real-life situations are conveyed in 
this article. 
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1.1. Semantic Notation 

The procedure for improving the accuracy of pattern recognition is just 
the same in the notation systems of all disciplines: Things that mean the 
same (should?) look the same. Things that don’t mean the same (should 
not?) don’t look the same. We call this principle semantic notation—a 
standardized notation where the meaning is expressed by the appearance of 
the item. The simple design rule “Same-same and different-different” in-
creases the selectivity of the recognized patterns and results in unambiguous 
reactions. 

The International Business Communication Standards (IBCS®) are 
practical proposals for the design of reports, presentations, dashboards and 
the diagrams and tables contained therein. This involves the conception of 
the content, the visual perception and the application of a semantic notation. 
The further development of the IBCS® Standards is an ongoing process, 
which is managed by the not-for-profit IBCS Association (www.ibcs.com).

1.2. The SUCCESS formula of the IBCS® Standards

Business communication meets the IBCS® Standards when it com-
plies with the rules of the seven areas that form the acronym “SUCCESS”:

S AY Convey a message
U NIFY Apply semantic notation
C ONDENSE Increase information density
C HECK Ensure visual integrity
E XPRESS Choose proper visualization
S IMPLIFY Avoid clutter
S TRUCTURE Organize content

1.3. The benefits of notation standards

Both creators and readers benefit from faster creation and better under-
standing.

Notation standards for reports, presentations, statistics, and dashboards 
produce better, faster, and cheaper results for every stage of the deci-
sion-making process: 
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Figure 1. From Data to Decisions.
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The benefits of applying semantic notation are showed below: 

Figure 2. General Benefits of IBCS.

2. Relevant aspects of business notation

Clear notation standards for reports, presentations, and dashboards are 
needed. A common visual language in which things that are the same, look 
the same and things that are different, look different. A standardized notation 
that helps both report writers and recipients do their jobs better, faster, and 
more cost-effectively. In developing this visual language, our goal is to un-
derstand reports faster through pattern recognition. For this purpose, we 
want—just like with music notes, building plans, and maps—to design re-
port objects such as charts and tables so that they simply and quickly reflect 
the meaning of what they present (semantic notation). In the following par-
agraphs, we work out the relevant aspects of business notation: What is 
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important for a quick understanding, and what is suitable for standardization 
at all? Then we make suggestions as to how such a semantic notation might 
look. We discuss here those aspects we are sure of—both their relevance 
and their semantic notation. Most of these have already found their way into 
the International Business Communication Standards and hundreds of com-
panies have already implemented them. 

2.1. Captions and Labels 

We want to make the captions and labels within reports more under-
standable. This includes, for example, headings, legends, value descriptions, 
comments, and footnotes. Besides the clear definition and spelling of the 
terms used, their uniform notation and arrangement help orientate the reader.

2.2. Time 

There are hardly any business analyses, which don’t reference either a 
point or a period in time. This makes it even more important to make any 
time reference quickly understood. Clear rules for the design and use of 
timelines can have a significant benefit here. 

2.3. Scenarios 

Business management is frequently about comparing different types of 
data such as actual and plan figures—we call them scenarios. In this section, 
we pattern these scenarios to make actual data look different from plan. 

2.4. Variances 

Analysis and reporting are essential tools for controlling business. 
They support running a company by objectives. And like with control systems 
in engineering, this control is based on the measured variance between the 
actual state and the corresponding reference variable. When comparing sce-
narios, we also want to identify variances. We underline the importance of 
variances with colour: Red is bad, green is good.

2.5. Highlighting 

Especially in charts, sometimes also in tables, we want to see the mes-
sage of a report confirmed. We achieve this with uniformly designed colour 
highlighting. 
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2.6. Tables and their structure 

So far, we have hardly mentioned tables. But tables also need semantic 
notation rules that give them a similar appearance. The bold font for totals, 
already widely used, is one such rules. 

2.7. Font size-based layout 

We recognize similar things by their similar appearance: The size may 
be different, but the proportions must be the same. The chapter on concepts 
for semantic notation concludes with our recommendation to scale all 
lengths, widths, areas, and distances relative to the selected font size. Only 
then does the same thing really look the same.

3. Templates for report objects, analyses and business top-
ics. Reports with standards

3.1. Charts and tables. Semantically designed report objects

Now we want to bring together the various concepts of semantic notation 
developed in the second section and apply them. We design charts and tables, 
combine them into analyses, and create reports for entire business topics—
proving that these concepts work not only on their own but also in combi-
nation. In these design tasks we will find that there is a second level of 
standardization and thus also a second level of pattern recognition: Tem-
plates that serve a specific purpose always look similar. We also find this 
second level of pattern recognition in other disciplines. In music notation, 
for example, there are templates for big band or symphonic orchestra, which 
already take into account the required instruments, their grouping and spe-
cific notation, such as transposition and clef. The same applies to architects 
who can make use of templates for building elements (e.g. windows) and 
complete plan sets for garages or detached houses. The aim of these sample 
templates is always the same: to minimize the effort in creating them and to 
present the readers with a familiar presentation so they understand them as 
quickly and correctly as possible. That is why we want to use this second 
level of pattern recognition in reporting as well. 



100  

J. Faisst, R. Hichert, X .Subirats: How to implement IBCS®? Concepts,  

Templates, Notation Manual and 11 Real-Life Examples of Application

3.1.1. CHARTS AND TABLES 

We start with the design of column, line and bar charts as well as simple 
tables, which—besides the texts—are by far the most important report ob-
jects in practice. It is primarily about the semantically correct design of 
these objects, so we can recognize their meaning by their format. 

3.1.2. COMPARISONS AND VARIANCES 

From an analytical point of view, charts and tables are particularly ex-
citing when they serve a specific purpose. We find that management reports 
are primarily about comparisons and the analysis of variances. For the most 
important forms of comparisons and analyses, we develop sample templates 
that should cover a large part of the practical requirements. 

3.1.3. FINANCE AND MORE 

We can standardize not only comparisons and analyses but also reporting 
on entire business topics to a certain extent. For example, each company 
reports on its balance sheet, income statement and cash flow. Best practices 
for the visual analysis of this financial triad would significantly speed up 
not only the production of reports but also their understanding. In principle, 
we can also develop templates for topics more company-specific than bal-
ance sheets and income statements, albeit less standardized. However, we 
are happy to leave this to the respective specialists.

Let’s start with the design of the most important reporting objects: 
charts and tables. After a brief look at the various overviews on the selection 
of chart types in the relevant literature, we ask ourselves: Should we strive 
for the widest possible variety of chart types in our reporting, or are we 
satisfied with a handful? Since some authors compile well over 50 different 
chart types, it may seem boring to use the same ones over and over again. 
However, this significantly helps us quickly understand the contents by rec-
ognizing known patterns. And since this is exactly where our interest lies, 
we restrict the application of semantic notation to the most important chart 
types: column, line and bar charts. We can easily derive the semantic nota-
tion of the equally important XY charts (e.g. dot and bubble charts) from 
this. And for many other chart types (e.g. pie, radar and funnel charts) there 
are usually more suitable alternatives based on columns, lines and bars. In 
the first step of the semantic notation of charts and tables, we settle for very 
simple representations for demonstration purposes only, though in practice 
they are hardly suitable for a profound analysis or even for conveying an 
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exciting message. We save the suggestions for practical templates for the 
next section.

Figure 3. Chart matrix.
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Figure 4. Chart type: Columns for data series comparison.

Figure 5. Chart type: Lines for data series comparison.

Figure 6. Chart type: Bars for data series comparison.
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Figure 7. Chart type: Contribution to Variance Vertical Waterfall.

Figure 8. Tables.

3.2. Comparisons and variances. Templates for analyses

The charts and tables in the previous section were limited to showing 
actual and forecast data in their basic form. We often find such “one-dimen-
sional” representations in reports and dashboards. They do not, however, 
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say much because they only show a temporal course or a simple structural 
juxtaposition. Imagine the return on sales rising from 3.3% in January to 
3.9% in June. Reliably assessing this increase demands further comparisons. 
In the previous year, for instance, return on sales never fell below 4.5%. The 
same with the plan for the current year. Important competitors are even 
seeing double-digit figures. This additional information reveals that we can-
not be satisfied with our growth. When defining the semantic notation of 
variances in Section 2.4, we referred to the control loop in business manage-
ment: We measure actual values, compare them with a reference such as the 
plan, and finally calculate the variance and evaluate it. From this, we derive 
actions which—at least in the case of variances with negative effects—aim 
to close the gap between actual and plan. That’s why we are less concerned 
with the pure representation of the situation than with its analysis, its com-
parison with a reference, and the visualization of the variances. This applies 
to both time series and structural comparisons.

We see the following illustrations as an attempt to develop sample tem-
plates for various forms of variance analysis. In doing so, we increase the 
information density of the charts and tables developed in previous exercises.

Figure 9. Comparison of period values.
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Figure 10. Comparison of temporal patterns.
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Figure 11. Comparison of cumulative flow measures.

Figure 12. Comparison of structures.
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Figure 13. Tabular variance analyses.

3.3 Finance and more. Best practices for specialist topics

Figure 14. Reporting Universe.
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We could stop at this point or perhaps develop a few more templates for 
generic topics such as portfolio or geographic analysis. But shouldn’t we go 
one step further and try to provide best practices for frequently used analy-
ses of specialist topics? Proven functional templates would save millions of 
creators the trouble of having to design the same thing over and over in an 
attempt to render the best possible representation of the same facts. Tem-
plates we grow accustomed to and which we can evaluate in seconds. Or is 
there a particular reason the reports used to analyse a company’s balance 
sheet, plant productivity, or customer retention should differ completely 
from those of other companies within the same industry? We are well aware 
that we are now moving out of pure data visualization into areas for which 
there are specialists who understand more about their subject than we do. 
We are also far from writing a textbook on balance sheet analysis or indus-
try-specific topics. The proposals in this section are intended to be sugges-
tions on how to develop templates for specialist topics in principle. We are 
happy to leave the competition for the best solution to the specialists.

First, we consider which topics are, in a conceptual sense, largely inde-
pendent of the reporting company and its industry. We arrange the topics in 
a kind of mind map in such a way that the distance from the centre is a 
measure of how company-specific we consider the respective topic. The 
result is the reporting universe shown in Figure 14. At the centre of the 
universe are the three interdependent reports of the financial triad: balance 
sheet, income statement, and cash flow. Conceptually these reports are al-
most independent of the reporting company. The contents presented are—at 
least as far as external reporting is concerned—largely regulated by com-
mercial law. Standardizing internal financial reporting is somewhat more 
difficult. For example, the structure of the internal income statement can 
vary from company to company, reflecting company-specific value-adding 
processes in the best possible way. The basic structure, however, remains 
similar. The same applies to a company’s cash accounting. If you move 
further away from the financial centre of the universe, you will find reports 
on topics such as personnel, sales, or logistics. The reports in this second 
ring differ significantly from company to company. Take sales, for example: 
It makes a huge difference whether we sell our products via a web shop, our 
own direct sales, or a partner network. The corresponding reports will clear-
ly look different. At best, industry-specific report templates may make 
sense. We might imagine, for example, that bed occupancy reports from two 
different hospitals could look the same—perhaps even similar to the occu-
pancy report of a hotel or the seat occupancy report of an airline. But as we 
said, we will leave that to the specialists. In the following, we will try to use 
sample templates as examples for the analysis of balance sheet, income 
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statement, and cash flow, where a standardized design seems to make sense. 
Don’t get us wrong: We are not interested in developing templates for the 
calculation schemes of the measures used. The relevant accounting stand-
ards (e.g. US GAAP or IFRS) already regulate this in external reporting, 
and we are happy to leave this to accountants and auditors. Here it’s only 
about the visualization of the topic.

Figure 15. Balance Sheet.

Figure 16. Income Statement.



110  

J. Faisst, R. Hichert, X .Subirats: How to implement IBCS®? Concepts,  

Templates, Notation Manual and 11 Real-Life Examples of Application

Figure 17. Cash Flow Statement.

In Section 1 we build the need for notation standards by looking at 
other disciplines where things that mean the same also look the same. We 
explain how this semantic notation allows for pattern recognition in visual 
perception and the benefits this brings. We then look at how we can estab-
lish a standard notation for management reports, as other disciplines have 
done successfully.

In Section 2 we identify those aspects of business communication that 
could be semantically notated to increase the speed and quality of their 
comprehension. For example, we develop concepts for the visualization of 
scenarios, variances and highlighting, just to name a few. First, we focus on 
visualization concepts already widely accepted and in common use. 
In Section 3 we apply the concepts: We start with simple charts and tables 
-upper part of the chart matrix, see figure 3, then move on to the comparisons, 
time-series and variance analyses based on them, and finally cover specific 
business topics such as balance sheet analysis. The end result is a set of 
templates we can use in a wide range of situations and thus support pattern 
recognition at a higher level. Section 4 deals with practical application. We 
explain how to transfer these concepts and templates into a corporate notation 
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manual for reports, presentations, and dashboards—similar to a corporate 
design manual. We also share practical examples already created using this 
approach: Genuine reports and dashboards from different companies created 
with a variety of software packages.

4. Notation manual and real-life examples. Implementation 
in practice

After showing that the application of the proposed semantic notation to 
charts, tables, analyses, and entire business topics works in principle, we 
now turn to implementation in practice. We are concerned here with the prac-
tical creation of reports in day-to-day business and the required tools, i.e. a 
company-specific notation manual, suitable templates, and software support.

4.1. Notation manual. How we regulate this in our company 

The notation rules proposed in Section 2 are formulated in such a way 
that it is possible to discern meaning from the visual design. To leverage 
pattern recognition, it was sufficient to stipulate, for example, that titles go 
at the top left, and bad variances are marked in red. However, this is not 
sufficient for the concrete preparation of a report in a company: Where ex-
actly is top left? And which red, i.e. which exact hue (e.g. based on the RGB 
code) should we use? The internal standardization of such details is not only 
a question of aesthetics; it also brings calm to the reporting system and 
helps with pattern recognition. Therefore, the concrete form of these details 
should be defined and documented in a company-specific notation manual 
for reports, presentations and dashboards.

Today it’s not just the big companies that have corporate design manuals, 
in which they regulate the visual appearance in detail: how the logo is presented, 
which fonts are intended, which colours are used. In addition, they have spec-
ifications for page grids, the arrangement of design elements, and the visual 
language. Everything is defined as concretely as possible and compliance is 
monitored. This is done in order to convey the identity of the company (cor-
porate identity) through visual appearance as well. In other words: You should 
be able to recognize the company from its visual pattern and perceive it posi-
tively. Our report notation manual has a similar objective. However, we are 
not concerned here with company recognition; rather, we want to record and 
understand the business contents and the associated statements as quickly and 
correctly as possible. But a corporate design manual and a report notation 
manual are crafted in very similar ways. We also need to define basic layout 



112  

J. Faisst, R. Hichert, X .Subirats: How to implement IBCS®? Concepts,  

Templates, Notation Manual and 11 Real-Life Examples of Application

aspects like page grids, font and number formats, and the use of colours, pat-
terns, and lines. This basic layout is supplemented with those aspects of the 
semantic notation presented in Chapter 2 that we want to apply in our company. 
Of course, the software in use plays an important role, as limited functionality 
often demands compromises. The notation manual will also help in choosing 
the correct types of charts and tables as well as providing exact descriptions 
for their dimensions. This enables us to set parameters for the available soft-
ware tools correctly and to design our reports perfectly.

Figure 18. Image of a double page of the IBCS notation manual.

4.2. Operational Templates. Do not reinvent the wheel

The templates presented in Section 3 already cover a large part of the 
requirements in practice. If a particularly important presentation in a given 
industry is missing, it will be supplemented. These sample templates be-
come especially useful when already based upon the detailed specifications 
of the report notation manual and implemented within our company’s re-
porting software. Why reinvent the wheel again and again? Using templates 
not only saves time, but also guarantees good quality and provides the de-
sired uniform look.

Now there is a company-specific report notation manual that describes 
in detail how charts and tables should look. Surely this is a good foundation 
for dashboard developers used to working with screen design and investing 
time in it. But let’s be realistic: We can’t expect our management accountants 
to pick up the notation manual every time they write a report to carefully 
check every font size, every distance and every hue. That won’t work, espe-
cially when time is an issue. It was not for nothing that we dealt with sample 
templates in Section 3 and found that we can cover many reporting require-
ments with a small number of repetitive representations. Not through simple 
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charts and tables, rather through more complex analyses of time series, 
business structures, like products or regions and their comparison with plan 
data, previous year data, or other scenarios. We have even offered sample 
templates for complete business topics such as a balance sheet analysis. 
Now it makes sense to create these sample templates using the technical 
tools at hand and following the report notation manual. Making the results 
available as copy templates throughout the company will kill, as it were, 
several birds with one stone:

1.-SAME NOTATION All reports are always notated in the same way, 
i.e. as written in the notation manual. This promotes pattern recognition and 
makes it easier for everyone. 

2. SIMILAR ANALYSES Similar analyses are always carried out us-
ing given templates. This promotes pattern recognition at the level of entire 
analyses. 

3. SOFTWARE USED The sample templates have already been creat-
ed with the available software tool(s). This ensures easy implementation. 

4. FAST CREATION Report writers finish faster because they don’t 
think too much about visual design and technical realization. Rather they 
invest the time saved in content conception and analysis. 

The following lays out the implementation of the conceptual templates 
already sketched in the previous chapter. We want to remain as neutral as 
possible in the choice of technology so opt for PowerPoint. We could also 
have used Excel, but for that you would have had to dig a little deeper into 
your box of tricks. For instructions on Excel consult the book by Holger 
Gerths and Rolf Hichert(1) from 2013. Whether it makes sense to exhaust 
Excel in this way is another question. Perhaps it would be better to use Ex-
cel add-ins and other IBCS-certified software tools https://www.ibcs.com/
software/, as discussed with the real-life examples in the next section. 

1 Gerths, Holger und Hichert, Rolf: Designing Business Charts with 
Excel based on the Standards of HICHERT®SUCCESS, Second Edition, 
Haufe, Freiburg 2013 The book based on Excel 2007/2010 is out of print, 
but the e-book is still available at www.ibcs.com

The following figures provide inspiration for creating company-spe-
cific sample templates. We focus on the most common chart and table types 
in management reports and dashboards.

TIME SERIES ANALYSES (COLUMNS) The first template shows 
stacked columns with integrated difference markers, extended by columns 
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that are stacked according to different criteria than the columns in the main 
chart. The second template overlays the column chart with lines. 

Figures 19 a) and b). Samples of charts with time series analysis (columns).
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TIME SERIES ANALYSES WITH VARIANCES (COLUMNS) The 
two templates are very similar. The bar chart compares actual and forecast 
data with a reference scenario (for example, previous year or plan). Vari-
ances are visible on the two upper tiers.

The difference between the two templates: In one the monthly figures 
are the focus, in the other the years. 

Figure 20. Sample of charts for Time series analyses with variances 
(columns).

TIME SERIES ANALYSES (LINES) On this we show two templates 
for line charts that serve two entirely different purposes: Lines for displaying 
time series with many values and lines for displaying cumulative values as 
a Z-chart. 



116  

J. Faisst, R. Hichert, X .Subirats: How to implement IBCS®? Concepts,  

Templates, Notation Manual and 11 Real-Life Examples of Application

Figures 21 a) and b). Samples of charts for Time Series analysis using 
lines and lines for cumulative values (Z-chart).
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STRUCTURAL ANALYSES (BARS) Here we show a simple template 
for stacked bars, sorted by size. We use the second template for the analysis 
of proportions with normalized bars. The weighting is expressed by the 
width of the bars (Marimekko chart). 

Figure 22. Sample of chart for structural analyses (bars).

STRUCTURAL ANALYSES WITH VARIANCES (BARS) These 
two templates are the vertical counterpart to the time series analyses with 
variances (columns): comparison of actual data with a reference scenario 
(e.g. previous year or plan), supplemented by two tiers with variances.



118  

J. Faisst, R. Hichert, X .Subirats: How to implement IBCS®? Concepts,  

Templates, Notation Manual and 11 Real-Life Examples of Application

Figures 23 a) and b). Samples of structural analyses with variances (bars).

ANALYSIS OF CALCULATION SCHEMES (BARS AND TABLES) 
we present three templates for the analysis of calculation schemes such as 
income statements. A pure waterfall chart, a table with integrated variance 
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bars and a pure table. The smooth transition between bar charts and tables 
becomes clear. 
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Figure 24 a) b) and c). Samples of calculation schemes with bars a) and 
b) and with table c).

VARIANCES ACROSS SEVERAL HIERARCHY LEVELS (TABLE) 
Finally, we present a template for the purely tabular presentation of variances 
across a multi-level regional sales organization. The particular challenge lies 
in the visualization of the hierarchical structure. 

MULTIPLE CHARTS The two templates consist of several individual 
charts and are used to display higher information density: a ratio tree con-
sisting of several charts for a calculated key figure and its arguments, and a 
so-called small multiple chart, in which several small charts of the same 
type are arranged on one page for a number of similar elements such as 
products, regions or branches.
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Figures 25 a) and b). Samples of multiple chart (small charts and a ratio tree).
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4.3. Real life examples supported by software

Many of our suggestions have long since ceased to be theory. They 
have been successfully put into practice in hundreds of companies and public 
administrations. At the end of this chapter, we will present real life examples 
from leading companies that have successfully designed their annual re-
ports, management reports, presentations, and dashboards—in some cases 
for several years already—according to our proposed rules of notation. 
Most of the examples were created with software tools that significantly 
ease the application of notation standards.

Up to this point everything was theory: the derivation of the necessity 
of semantic notation, the various concepts, their application to charts and 
tables as well as the creation of a notation manual and respective templates. 
But does this also work in real life? Do companies recognize the benefits of 
standardized notation and change their reports, presentations and dash-
boards accordingly? And are the necessary technical means available at all? 
In the following section, we provide the evidence. We show that companies 
of all sizes and industries have been relying on standardized notation for 
several years now. The desired pattern recognition effect is obvious: Despite 
minor differences in notation due to operational compromises with regard to 
corporate design, software restrictions, or simply the use of older versions 
of the International Business Communication Standards (IBCS), one feels 
at home immediately with every example. Titles are in place, plans are out-
lined, and forecasts are hatched, red and green are used only for variances, 
and so on and so forth. We think it’s great—and we thank the many contrib-
utors for their support in creating these practical examples.
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Figure 26. Table of the real-life examples showed below.

Onto the real reports and dashboards. For reasons of confidentiality, 
the figures are fake, and the designations are also partly falsified or made 
unrecognizable. But that’s not the point, it’s the visual recognition of what 
is depicted. The sample reports speak for themselves. 

4.3.1. COCA-COLA İÇECEK A. Ş. 

With around 10 000 employees, Coca-Cola İçecek is the fifth largest 
bottler in the Coca-Cola network. Reporting systems based on Zebra BI for 
Microsoft Excel are used both at the Turkish headquarters in Istanbul and in 
the subsidiaries in the Middle East and Central Asia. We show a dashboard 
the management team uses at the monthly meetings.
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Figure 27. Coca-cola Içecek Dashboard.

4.3.2. SWISS POST AG 

Management accounting at Swiss Post has successfully used our de-
sign rules for many years. In 2009, they start applying them in their external 
Annual Report and now they apply them to Financial Report (former Annual 
Report is now splitted in two reports -the annual report and the financial 
report). The Annual Report of 2009 was probably one of the first in the 
world with a consistent implementation of uniform scaling. The sentence on 
the inside cover became famous: “True and fair view—20 mm is equivalent 
to 1 billion francs”.
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Figure 28. Die Post Financial Report.

4.3.3. DAIMLER AG

Daimler AG’s sales controlling in the Van Division has installed Long-
view Analytics to provide decision documents for the external organization, 
among other things. We show a dashboard that compiles important data on 
incoming orders, invoiced deliveries, and inventory sizes. 
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Figure 29. Daimler AG Dashboard.

4.3.4. GABOR SHOES AG 

With over 3 000 employees, Gabor is one of the largest shoe manufacturers 
in Europe. A restrained layout—with the option for clear highlighting—is 
characteristic of the report examples shown here, which were created by 
consultnetwork using Cubeware.
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Figure 30. Gabor report examples.

4.3.5. REGIONAL HOSPITAL OPERATING COMPANY (KABEG) 

KABEG is the largest service company in the state of Carinthia, Austria, 
and employs around 7 000 people. The dashboards shown here have been 
created with Chart-me, a product of Hi-Chart GmbH. All tables and charts 
are based on a uniform notation concept. 
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Figure 31. Kabeg dashboard samples.

4.3.6. KONINKLIJKE PHILIPS N.V. 

Royal Philips is one of the world’s largest providers of healthcare tech-
nology. After an international project for the standardization of reports was 
successful in many functional areas, typical features of our standards were 
also adopted in the annual report shown here.
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Figure 32. Philips Annual report.

4.3.7. LSG LUFTHANSA SERVICE HOLDING AG 

The catering subsidiary of Deutsche Lufthansa with over 30 000 em-
ployees is one of the world’s leading providers of in-flight catering. The 
dashboards realized by HighCoordination using trueChart for Qlik Sense 
are closely oriented to our design suggestions.
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4.3.8. MIGROLINO AG 

migrolino is one of the leading providers in the Swiss convenience 
store market. This subsidiary of the Swiss Migros cooperative association 
has over 300 locations. We show dashboards for the provision of key figures 
for franchisees, which were developed with graphomate extensions for SAP 
Lumira Designer. 

4.3.9. OPEN GRID EUROPE GMBH 

Open Grid Europe operates the largest natural gas pipeline network in 
Germany. The dashboard presented here is an SAP Analytics Cloud energy 
data management application developed by Windhoff Software Services. 

4.3.10. PROSIEBENSAT.1 MEDIA SE

The screen examples of the mediaFACTS application presented here 
bring important business figures of the entertainment company to the right 
decision makers. Blueforte and mip have implemented this solution together 
with in-house specialists using Longview Analytics. 

4.3.11. SAP SE SAP

has used the standards we have proposed in its internal reporting for 
many years. The examples presented here are based on the SAP products 
Analysis for Office and Crystal Reports. Due to the notation standards used, 
the solutions look very similar despite different reporting software.

5. Conclusions

To sum up, practical implementation of communication standards in 
corporate reporting is feasible when a company successfully follow the 
steps of: a) knowing the basic concepts, b) observe general templates, c) 
adapt company design manual with semantic notation manual elements, and 
d) creates operational templates and apply them to the specific company 
reports and presentations. 
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