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Obstacles Questions

Lack of adequate Information ► What information do we need?

Inadequate Structure ► Which is the appropriate structure?

Lack of Role Clarity & Strategic Focus in Board Agendas ► Identify them, which are and wich are not

Dysfunctional Boardroom Dynamics ► How to achieve an appropriate dynamic?



Obstacles Proposed Solutions

Lack of adequate Information ► BBE = BBB (Using IBCS®) + ESG + BSI 

Inadequate Structure ► Board Refreshment

Lack of Role Clarity & Strategic Focus in Board Agendas ► Agenda that integrates the roles + Strategic Emphasis

Dysfunctional Boardroom Dynamics ► Deliberation (aristocratic + socratic)

ESG:  Environmental/Social/Governance
BBE: Board Book Extended
BBB: Board Book Basic
BSI: Strategic information Brief



Information Systems (IS) Controlling Management Board of Directors

Develop systems and 

provide data

Analyze data & 

create messages

Evaluate the messages 

and take decisions

Overseeing decisions & 

Govern effectively

Qual i ty Improvement
1 2 3 4

Reaction Time reduction
5 6 7 8

Cost Reduction
9 10 11 12

https://hbr.org/2016/01/estimate-the-cost-of-a-meeting-with-this-calculator

Calculate the cost of your meetings:

https://hbr.org/2016/01/estimate-the-cost-of-a-meeting-with-this-calculator


ManagementIS
Analysts

Statistics and 

interactive analytic 

applications

Develop

systems

Provide

data

Reports and

presentations

Analyze

data

Create

messages

Board of Directors

Board book 

Extended (*):

(*)

Board Book Basic

(IBCS ® compliant)+

ESG+

TPC+

Strategy Brief (3pages 

as in K Palepu)

Evaluate

messages

Make

decisions

Reports and presentations convey a message, whereas statistics don‘t

• Reports, presentations, and statistics in the process to support decision making and overseeing decisions. From IT to the Board of Directors.

This approach is a variation from the framework developed by © HICHERT+FAISST.  Xavier Subirats 

Overseeing

decisions

Govern effectively

ESG:  Environmental/Social/Governance
TPC: Team Training/Processes/Customer
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The R+A+A+R Model©: AGENDA

Roles+Agenda+Reporting Model : Aligning Roles, Agenda, Analysis & Reporting for the Board of Directors

Annual Board Agenda
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Execution 

Monitoring
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Board Evaluation
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The R+A+A+R Model©:Xavier Subirats

Annual Strategy Meeting
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ANALYSIS

Roles+Agenda+Reporting Model : Aligning Roles, Agenda, Analysis & Reporting for the Board of Directors

Roles:Board Functions From Strategy to Profits 

Source: Palepu, Krishna. A variation of the Balance Score Card framework (BSC) by 

Robert Kaplan & David Norton

Strategy

Capabilities +
Processes

Customer 
Value

Financial 
Results



The R+A+A+R Model©:

Roles+Agenda+Reporting Model : Alining Roles, Agenda & Reporting for the Board of Directors; from Strategy to Profits via BSC

The R+A+A+R Model©:Xavier Subirats
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REPORTING DOCUMENTS DELIVERABLES

BBE: Board Book Extended

When:          

Annual ly 

(Str.Retreat)+

e.g.Monthly or e.g. Quarterly e.g.Monthly or

Bimonthly Bimonthly

Strategic 
Information 
Brief (3 

pag) (BSI)

Board
Book 
Basic 

BBB 
(Perf 
Report)

BSC T+P+C



www.amsel.es

https://www.linkedin.com/in/xaviersubirats/

https://www.linkedin.com/in/sergipizarro/


