CERCLE EURAM EMPORDA

Figueres, 7 de novembre de 2016
9.30h Sidrena Txot's (Av. Salvadar Dali, 114. Figueres)

Les Empreses Familiars:

Arrels i ales
Xerrada col-loqui amb Manel Plana




Com es defineix una Empresa
Familiar?

“Tenir I'economia
al cap 1 a les mans,
aixo 1 aixi son les
Empreses
Familiars”

Bosch, ALY
“Manual de
supervivencia
para la EF”




“One of the joys of a family-owned business is that we can enjoy our
Sunday dinner while having a Board Meeting at the same time.”




Dades generiques de PPaportacio de les

EF al conjunt de Peconomia
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La Empresa Familiar en
Espana, IEF 2015




Distribucio de les EF i1 EnF segons

CC.AA.

TABLA 1. DISTRIBUCION DE EMPRESAS FAMILIARES Y NO FAMILIARES POR CC.AA.

Familiares No Familiares Todas Porcentaje de empresas familiares

Andalucia 154.936 13.719 168.655 91,9%

Aragon 28.0% 3970 32.0861 B7,6%

Asturias 17.654 1.732 19.386 91,1%

Baleares 29945 4.652 34.628 86,5%

C. Valenciana 132.032 12873 144.905 91,1%

Canarias 48.344 5677 54.021 89,5%

Cantabria 5322 455 57T 921%

Castilla-La Mancha 43477 2612 46.083 94,3%

Castilla y Ledn 27.279 2941 30.220 90,3%

Cataluna 207.793 34.888 242 681 85,6%

Extremadura 16.069 1.500 17.569 91,5%

Galicia 62.900 5178 658.078 92.4%

La Rioja 6.443 860 7.303 88,2%

-—_ Madrid 215146 36.138 251.284 85,6%
20 a5 00 s 100 Murcia 30.907 2511 248 92.5%
Mavarra 13.047 2,104 15.151 B6,1%

Paiz Vasco 42557 7.858 50415 B4.4%

ESPARA 1.084.617 137.024 1.221.641 88,8%

La Empresa Familiar en

Espana, IEF 2015



Generacio de les EF estudiades.
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La Empresa Familiar en
Espana, IEF 2015




Caracteristiques de les Empreses

Familiars

- Barreja de Propietat-Gestio-Direccio, sense diferenciacio de
rols.

Alta mortalitat quan s’encara el procés de successio.
Cert nepotisme davant algunes situacions.
- Barreja dels conflictes familiars en I'empresa, i viceversa.
Incipient existencia de protocols i plans de successio.
Poca inclinacio a la busqueda d’ajuda exterior (consultories....)
- Implicacié molt forta dels membres de la familia.
Dedicacidé molt superior que a la resta d’empreses.
Sentiment de pertinenca dels treballadors.
- Conservadorisme finacer.
Coneixement dels Stakeholders (o grups d’interes).

A partir de la 22 Generacio, manca d’'instruments per establir el
futur lideratge de I’'empresa.

« Molta resistencia al canvi, aixi com molta reticencia a deixar les
regnes de I'empresa.

- Manca d’estructures de govern adequades a les necessitats de
I'EF.




Exploring the concept of familiness: Introducing family firm identity

Thomas M. Zellweger **, Kimberly A. Eddleston®™!, Franz W. Kellermanns

Table 1

c,d,2

Com paring components of involvement, essence and organizational identity dimensions of familiness.

Components of involvement

Essence approach

Organizational identity

Definitional focus

Familiness/competitive
advantage emanates
from. . .

Strengths

Challenges

Focus on degrees of family management,
ownership and control

Captures the presence of the family

in the firm.

.. family's involvement in management
andor ownership.

Operational definition used in many
studies to distinguish family from
non-Bamily firms.

Easy to measure.

Suitable for studies comparing family
and non-family firms {e.g., stock market).
Sets the boundary condition for family
involvement.

Explains only the family's potential

to influence a firm.

Is unable to capture how family
involvement impacts strategic processes
that lead to com petitive advant ages,
and thus limits the approaches'
theoretical validity.

Misclassifications: classifies firms as
family (non-family) firms being

controlled by a family but where otherwise

family involvement is weak { strong L

Focus on behaviors and synergistic resources
contributed to the business by the family.
Captures how family members behave in
the firm.

..unique processes and synergistic
resources and capabilities that contribute to
the business by the family and the
transgenerational vision that may perpetuate
these values.

Inclusive definition, which covers a wide
variety of family firms

Investigates the processes transcending
ownership and management through

which competitive advantage is created.
Recognizes the inherent heterogeneicy

of family firms.

Includes the transgenerational vision

as a defining characteristic.

Processes leading to competitive advantages
difficult to uncover given multitude of
resources, distinctiveness of their usage,

and idiosy ncrasy of family's influence

on firm's resource base.

Transgenerational vision raises questions
about transferability of resources

Across generations.

Measurement and operationalization of
family influenced resources poses challenges.
Misclassifications: a firm may benefit from
family influenced resources (e.g., start-up
venture) but still not see itself as a family firm.

Focus on family firm identity
which is unique given the
idiosyncrasy of the family.
Captures how the family

defines and views the firm.

... projecting a family firm image
towards internal and extemal
stakeholders of the firm.

Captures the idiosyncrasy of
family firms through exploring
identity of the family.

Captures family identity beyond
boundaries of components of

imvolvement and essence approaches.

Solid theoretical foundation,
with well defined ways through
which FB identity impacts
performance (see Table 2]
Marrow theoretical focus and
prediction about the sources

of familiness.

Typologies of different family
firm identities missing.




L’escull més important: El proces

SUCCesSsorl.

» El repte més gran de les EF:

> El procés successori:
- Un 70% de les EF no passa de 12 a 22 generacio.

- Un 85% no passa de 22 a 34.

Ward, J; Lansberg, I.

“The succession in
Family Firms”




Diferents models d’analisi de

les Empreses Familiars

-Models nord-americans
-Models europeus




Model dels dos cercles.
Davis & Tagiuri




Eventually son, you'll be in charge of all this - assuming of
course that | can't come up with any better alternative.




Propietat

Model dels tres cercles.
Lansberg et al.



"But Daaad, I want to be

I"

on broadway




propietat

Z

Model dels 5 cercles.
Amat, Joan




~—> Relachbnes snire parlicipantss Inbemoe

. Participantse deniro e la
‘! Participantes clave © Faficipantss sXtermos @ familia o de la empresa

Model d’analisi
WA EF+Stake-holders.
M Cabrera-Garcia, K.




While | see to the children, you and your dad could talk
through our plan to appoint me to the board.




» Saturn
menjant-se
els seus fills.

o Saturn, per
por a ser
desbancat, es
menjava cada
fill seu que
neixia; el meés
petit fou qui
reverti la
situacio.




» Cada EF té unes caracteristiques
propies i especifiques.

» No hi ha un meétode estandar ni
infalible.

» A la base de tot hi ha el treball,
constancia i dialeg.




“La pitjor collita és
agquella que no es
planta”

Canosa, F; “Capitans d’Industria explicats pels seus fills.

Manel Plana Farran
Professor Associat de la
udL
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