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INTRODUCTION 

 

Cinesa is a Spanish cinema company founded in 1944 when the famous catalan 

director Alfredo Matas met José Arquer, an entrepreneur who was constructing a set of 

luxurious buildings in Barcelona and decided to establish one of the first cinema’s in 

Barcelona. That was only the first step, to what has turned 

into the most successful cinema company in Spain. 

 To date, Cinesa operates 44 venues with a total of 

514 screens predominantly in Catalonia and Madrid. 

Cinesa is a subsidiary of Odeon & UCI Cinemas Group, 

whose ultimate parent is in turn, Terra Firma, the UK 

private equity firm. Terra Firma acquired Odeon & UCI 

Cinemas Group in 2004 and since then it has continued to expand its cinema company 

portfolio. In 2006 Terra Firma purchased AMC Theatres in Spain and Portugal with the 

hope of taking advantage of synergies between the company and Cinesa.  

Before starting it is important to note that in 2014 Cinesa merged with the majority 

of its subsidiaries. As a consequence of the consolidation we can see a significant decrease 

in total assets, most of which coming from a large decrease in the quantity of non-current 

investments in group companies and subsidiaries. This is due to the fact that pre merger, 

the subsidiaries were running at a loss and Cinesa was picking up the bill for this each year. 

In the balance sheet this is represented by the fact that the amount that Cinesa was investing 

into its subsidiaries was more than the value of the subsidiaries post investment causing 

the overall balance sheet to shrink.  

 

1 Case made by Miquel Bassart Lorè, Vikesh Ramesh Mahboobani Martinez and Asier Ramirez de la 

Piscina Lopez de Briñas, students by Universitat Pompeu Fabra, 2016.  
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THE CRISIS OF 2008: 

 

In 2008 Spain, entered in a very deep crisis due to the bursting of the real state 

bubble. In presence of these economic crisis, the Spanish government increased the 

corporate taxes and the “IVA cultural”, causing an important decrease in consumption. 

We identify 2012, the year of the increase of ‘IVA Cultural’ from 8%-21% and 

weakening economic conditions in the Eurozone, as one of the toughest years to date for 

the the cinema industry. However, Cinesa’s adaptability to the new environment and its 

capability to update its business model in the face of challenging conditions is what set the 

company apart from its competitors and secured its position as industry leader.  

Their answer during the crisis was to increase the number of cinemas, decrease the 

average price during promotion campaigns, invest in innovation and also reduce structural 

prices and it brought positive results. However, this situation is likely to happen again in 

the following decades due to the nature of the business itself. 

EXPANSION OF CINESA: 

 

A key facet of Cinesa’s business plan has been its constant hunger for expansion 

(with the exception of 2013 when the firm had to sell some of their buildings due to 

deterioration, for example in Getafe). Thanks to the integration of its subsidiaries in 2014 

and acquisitions in the preceding years, the company doubled its number of cinemas and, 

for the first time, reported a goodwill, the value of which was more than three million euros. 

The expansion provided a substantial increase in sales for the company, which represented 

a large increase in market share.  

New acquisitions of cinemas such as in Bilbao and La Coruña in 2011 and in 

Zaragoza and Santiago de Compostela in 2012. Apart from this, Cinesa executed a range 

of strong strategic decision; 2012 saw a drastic leap forward in cinematographic technology 

with the introduction of 3D films and Video Original Movies (VO). We see Cinesa’s fast 

and efficient integration of this new technology into its cinemas as a key driver for success 

over its competitors during this period of time.  
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MARKETING STRATEGIES AND INNOVATIONS:  

 

In order to fight the decrease in demand that came with the increase in prices of 

cinema tickets, the cinema industry developed some strategies to attract new viewers and 

to achieve a higher number of sales. Some of these strategies could be “Fiesta del Cine”, 

which consists of three days where tickets are sold at a lower price, or “Dia del Espectador”, 

where every wednesday the price of the tickets are reduced to foster demand. These 

strategies have been successful as they have managed to compensate in some way the 

decrease in sales originated by the crisis. 

In addition to this, Cinesa has introduced some innovations in the sector. A good 

example would be that it has become the leading company in the introduction of 3D in 

Spain, which has been quite successful. The enterprise has also taken advantage of new 

technologies, to provide the customer with a unique experience and so improving 

considerably the quality of their service. They have done so by introducing iSens 

technology and films in Video Original (VO) in some of their cinemas. 

Another remarkable marketing strategy is the implementation of Cinesacard: a 

strategy that rewards those loyal customers with the accumulation of points that can be 

exchanged by special prices and offers. 

SECTOR:  

The cinema industry is a very competitive environment in which the main 

comparative advantages are prices and improves in the service by the use of technology. 

There is a huge gap between top companies and small firms. Actually, the crisis has sent 

most of those small cinemas out of the market.  

Cinesa and Yelmo are the main Spanish companies competing in the cinema sector. 

This first one is the leader with more than 20 millions of customers. In turn, Yelmo is the 

second firm in the industry and struggles to compete by starting a price war.   

During the crisis, in 2013, Yelmo decided to decrease during a promotion campaign 

the ticket price from 9 to 3.5, forcing Cinesa to do the same. The results were a sharp 

increase in sales during the campaign. Now, in 2016 the price war has not stopped yet. 
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INCOME STATEMENTS 
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SOME RATIOS USED TO COMPARISON: 

SALES 2009 2010 2011 2012 2013 2014 

CINESA 67.634.299 74.509.258 75.507.447 71.357.285 61.372.789 137.339.291 

YELMO 94.158.522 97.230.737 90.479.402 84.888.447 71.258.444 78.692.515 

UNION CINE 905.104 804.490 578.043 564.789 459.355 461.667 

              

GROWTH SALES 2010 2011 2012 2013 2014   

CINESA 1,101649 1,013396845 0,945036388 0,860077412 2,237788004   

YELMO 1,03262811 0,930563778 0,938207428 0,839436302 1,104325475   

UNION CINE 0,88883732 0,718520614 0,977072108 0,813320938 1,00503236   

              

FIXED ASSETS TURNOVER 2009 2010 2011 2012 2013 2014 

CINESA 2,1607 2,2744 2,1072 1,2456 1,2633 1,4545 

YELMO 1,195 1,2206 1,2205 1,3437 1,3253 1,5904 

              

CURRENT ASSET 
TURNOVER 2009 2010 2011 2012 2013 2014 

CINESA 7,606 1,883 2,291 3,473 5,194 6,065 

YELMO 9,825 6,3735 6,7977 5,959 5,2573 5,12 

              

ROA 2009 2010 2011 2012 2013 2014 

CINESA -0,0479 0,1333 0,0871 0,0893 0,0316 0,0552 

YELMO 0,1392 0,1081 0,0559 -0,0242 -0,0167 0,09061 
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SOME TABLES THAT WE HAVE MADE: 

 

 

 

 

 

              

CURRENT RATIO 2009 2010 2011 2012 2013 2014 

CINESA 0,5396 1,6108 1,2686 1,1007 0,7923 0,5273 

YELMO 0,4032 0,3805 0,4133 0,6288 0,8155 0,7815 

              

QUICK RATIO 2009 2010 2011 2012 2013 2014 

CINESA 0,3748 0,6224 0,6806 0,6611 0,6851 0,4341 

YELMO 0,2081 0,1383 0,2342 0,3127 0,5244 0,5215 

              

CASH RATIO 2009 2010 2011 2012 2013 2014 

CINESA 0,1755 0,1526 0,1090 0,1668 0,1499 0,2158 

YELMO 0,358 0,269 0,3364 0,52 0,6648 0,67 

              

WORKING CAPITAL 2009 2010 2011 2012 2013 2014 

CINESA -995626 -3761840 1989024 6593320 12729728 -15405205 

YELMO -5122062 -4188883 -8921582 -17723216 -18204411 -11860532 
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ANALYSIS OF COMPOSITION OF ASSETS: 
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VALUE ADDED STATEMENT: 

ECONOMIC VALUE ADDED: 

 

 



16 
 

AVERAGE COST OF CAPITAL: 

 

 

Tasks: 

1. Analyze Cinesa´s financial statements provided before in order to find what are the 

strengths, weaknesses, possible opportunities and threats (SWOT analysis).  

2. Give some recommendations to the enterprise taking into account the SWOT that 

you made in the first task. 

3. Create a forecast based in the recommendations that you have suggested with the 

aim of improving the company.  

Try to fulfill these tasks as if it was a report, including graphs, tables and a comparison to 

its main competitor. 
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