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INTRODUCTION

Cinesa is a Spanish cinema company founded in 1944 when the famous catalan
director Alfredo Matas met José Arquer, an entrepreneur who was constructing a set of
luxurious buildings in Barcelona and decided to establish one of the first cinema’s in
Barcelona. That was only the first step, to what has turned

into the most successful cinema company in Spain.

To date, Cinesa operates 44 venues with a total of .’

514 screens predominantly in Catalonia and Madrid.

Cinesa is a subsidiary of Odeon & UCI Cinemas Group, C I N E S n :

whose ultimate parent is in turn, Terra Firma, the UK

private equity firm. Terra Firma acquired Odeon & UCI
Cinemas Group in 2004 and since then it has continued to expand its cinema company
portfolio. In 2006 Terra Firma purchased AMC Theatres in Spain and Portugal with the

hope of taking advantage of synergies between the company and Cinesa.

Before starting it is important to note that in 2014 Cinesa merged with the majority
of its subsidiaries. As a consequence of the consolidation we can see a significant decrease
in total assets, most of which coming from a large decrease in the quantity of non-current
investments in group companies and subsidiaries. This is due to the fact that pre merger,
the subsidiaries were running at a loss and Cinesa was picking up the bill for this each year.
In the balance sheet this is represented by the fact that the amount that Cinesa was investing
into its subsidiaries was more than the value of the subsidiaries post investment causing

the overall balance sheet to shrink.

1 Case made by Miquel Bassart Loré, Vikesh Ramesh Mahboobani Martinez and Asier Ramirez de la
Piscina Lopez de Brifias, students by Universitat Pompeu Fabra, 2016.



THE CRISIS OF 2008:

In 2008 Spain, entered in a very deep crisis due to the bursting of the real state
bubble. In presence of these economic crisis, the Spanish government increased the

corporate taxes and the “IVA cultural”, causing an important decrease in consumption.

We identify 2012, the year of the increase of ‘IVA Cultural’ from 8%-21% and
weakening economic conditions in the Eurozone, as one of the toughest years to date for
the the cinema industry. However, Cinesa’s adaptability to the new environment and its
capability to update its business model in the face of challenging conditions is what set the

company apart from its competitors and secured its position as industry leader.

Their answer during the crisis was to increase the number of cinemas, decrease the
average price during promotion campaigns, invest in innovation and also reduce structural
prices and it brought positive results. However, this situation is likely to happen again in

the following decades due to the nature of the business itself.

EXPANSION OF CINESA:

A key facet of Cinesa’s business plan has been its constant hunger for expansion
(with the exception of 2013 when the firm had to sell some of their buildings due to
deterioration, for example in Getafe). Thanks to the integration of its subsidiaries in 2014
and acquisitions in the preceding years, the company doubled its number of cinemas and,
for the first time, reported a goodwill, the value of which was more than three million euros.
The expansion provided a substantial increase in sales for the company, which represented

a large increase in market share.

New acquisitions of cinemas such as in Bilbao and La Corufia in 2011 and in
Zaragoza and Santiago de Compostela in 2012. Apart from this, Cinesa executed a range
of strong strategic decision; 2012 saw a drastic leap forward in cinematographic technology
with the introduction of 3D films and Video Original Movies (VO). We see Cinesa’s fast
and efficient integration of this new technology into its cinemas as a key driver for success

over its competitors during this period of time.



MARKETING STRATEGIES AND INNOVATIONS:

In order to fight the decrease in demand that came with the increase in prices of
cinema tickets, the cinema industry developed some strategies to attract new viewers and
to achieve a higher number of sales. Some of these strategies could be “Fiesta del Cine”,
which consists of three days where tickets are sold at a lower price, or “Dia del Espectador”,
where every wednesday the price of the tickets are reduced to foster demand. These
strategies have been successful as they have managed to compensate in some way the

decrease in sales originated by the crisis.

In addition to this, Cinesa has introduced some innovations in the sector. A good
example would be that it has become the leading company in the introduction of 3D in
Spain, which has been quite successful. The enterprise has also taken advantage of new
technologies, to provide the customer with a unique experience and so improving
considerably the quality of their service. They have done so by introducing iSens
technology and films in Video Original (VO) in some of their cinemas.

Another remarkable marketing strategy is the implementation of Cinesacard: a
strategy that rewards those loyal customers with the accumulation of points that can be

exchanged by special prices and offers.

SECTOR:
The cinema industry is a very competitive environment in which the main

comparative advantages are prices and improves in the service by the use of technology.
There is a huge gap between top companies and small firms. Actually, the crisis has sent

most of those small cinemas out of the market.

Cinesa and Yelmo are the main Spanish companies competing in the cinema sector.
This first one is the leader with more than 20 millions of customers. In turn, Yelmo is the

second firm in the industry and struggles to compete by starting a price war.

During the crisis, in 2013, Yelmo decided to decrease during a promotion campaign
the ticket price from 9 to 3.5, forcing Cinesa to do the same. The results were a sharp

increase in sales during the campaign. Now, in 2016 the price war has not stopped yet.



INCOME STATEMENTS

INCOME STATEMENT: 2014 2013 2012 2011 2010 2009
TOTAL REVENUE: 137.339.201 51372789 71.357.285 75.507 447 74.500.258 57.634.299
Sales 126.700.320 51.912.237 50.593.262 53.726.997 54.341.877 51.516.579
Services 2.499.230 980.800 1.024.791 1.057.831 1.122.830 773.991
Other Revenues 8.139.741 8.479.752 9.629.232 10.722.619 9.044 542 5.343.729
Cost of good and services solds £2739.498] 22277805  -25.847.536]  -27.436.123]  -28.304.580 -26.459.119
Other operating expenses £56530522]  -22500037]  23177.657|  -27.400.865)  24.494.820 -20.646.470
GROSS MARGIN 28.060.271 16.504.947 22.332.002 20.661.459 21.709.849 11.528.710
Personnel expenses 24828661] 15275206  -16.003.325]  -16.243519]  -15.407.113 -14.853.430
Amortization and Deprezation -14.811.430 8.950.113] 12333819 -4.901.662 5.126.910 7.074.239
Grants for fixed assets 1.667.543 663.745 327.422 0 1] 0
Other results 218945 980 174111 0 -43.258 83122
EBIT or Operating Revenue 8.784.232 7.085.737 5503519 483722 1132568  -10.315.837
Financial revenues 384.810 1.353.179 1.493.176 1.364.168 1.649.158 1.328.523
Financial expenses -1.911.514 2103763 3.005.619 3.033.881 2718.399 2.727.488
Exchange differences -11.213 -11.689 1.088 -10.708 -34.888 52.088
Depreciation of financial instruments 0 -14.940.828 0 0 0 0
EBT -10.322249]  -22758.838 7.104.874 2.164.143 28.433]  -11.662714
Income Tax 7.758.637 571.028 §87.541 -11.766 -241.397 3.308.138
NET INCOME 18.080.886]  -23.320.866 5.417.333 2.175.909 212.958 7.854.576
HORIZONTAL ANALYSIS 2014 2013 2012 2011 2010 2008
TOTAL REVENUE: 203,06%| 9074%| 105500 11164%] 11016%[ 100.00%
Sales 205,96% 84,39% 98,66% 103,59% 104,59% 100,00%
Services 322,90% 126,72% 132,40% 136,67% 145,07% 100,00%
Other Revenues 1652,32% 158,69% 180,38% 200,66% 169,26% 100,00%
Cost of good and services solds 199,32% 84,20% 97,89%| 103,69%| 106,97%| 100,00%
Other operating expenses 187,65% 76,20% 78,18% 92 46% 8262%( 100,00%
GROSS5 MARGIN 251,28% | 14316%| 193,71%| 179,22%| 188,31%| 100,00%
Personnel expenses 167, 16% 102,84% 107, 74% 109,36% 103,73% 100,00%
Amortization and Deprezation 20937%| 126,52%| 174,35% £9,29% T247%| 100,00%
Grants for fixed assets
Other results 263,40% 1,18% 209 46% 0,00% -52,04% 100,00%
EBIT or Operating Revenue 85,15% 63,40% 53,35% 4 59 -10,98%| 100,00%
Financial revenues 28,97% 101,86% 112,39% 102,68% 124,13% 100,00%
Financial expenses 70,08% 77,13% 113,50% 111,23% 99, 67% 100,00%
Exchange differences -2153%| -2244% 2098%| -2056%| -66,98%| 100,00%
Depreciation of financial instruments 0,00% 0,00% 0,00% 0,00% 0,00% 0,00%
EBT 88 51%| 19514%| G092m|  13.5m% -0,24%| 100,00%
Income Tax -203,74% -14,99% 18,05% -0,31% -6,34% 100,00%
NET INCOME 230,20%| 297.02% 81,70% 27.70% 2,71% |  100,00%




VERTICAL ANAYLISIS 2014 2013 2012 2011 2010 2008

TOTAL REVENUE: 100,00% 100 100 100 100 100

Sales 92 25% 84 59% 85,06% 84 40% 86,35% 90,95%

Services 1,82% 1,60% 1,44% 1,40% 1,51% 1,14%

Other Revenues 5,93% 13,82% 13,51% 14,20% 12,14% 7,90%

Cost of good and services solds -38,40%| -36,30%| -36,22%| -3634%(| -3799%| -3912%

Other operating expenses -4051%| -36,81%| -3248%| -3630%| -3287%| -4383%

GROSS MARGIN 2100%| 2689%| 3130%| 2736%|  2914%| 17.05%

Personnel expenses -18,08% -24 89% -22.43% -21,51% -20,68% -21,96%

Amortization and Deprezation -10,78%| -1458%| -17,28% -6,49% -6,88%| -10,46%

Grants for fixed assets 1,21% 1,08% 0,46% 0,00% 0,00% 0,00%

Other results 0,16% 0,00% 0,24% 0,00% -0,06% 0,12%

EBIT or Operating Revenue -6,40%| -11,50% 7.7 1% -0,64% 1,52% -15,25%

Financial revenues 0,28% 2,20% 2,09% 1,81% 221% 1,96%

Financial expenses -1,39% -3,43% -4, 34% -4 02% -3,65% -4, 03%

Exchange differences -0,01% -0,02% 0,00% -0,01% -0,05% 0,08%

Depreciation of financial instruments 0,00%| -2434% 0,00% 0,00% 0,00% 0,00%

EBT -7.52%| -37.08% -9,96% -2,87% 0,04% -17,24%

Income Tax -5,65% -0,93% 0,96% -0,02% -0,32% 5,63%

NET INCOME -1317% | -38,01% -8,99% -2,88% -0,29% -11,61%

SOME RATIOS USED TO COMPARISON:

SALES 2009 2010 2011 2012 2013 2014
CINESA 67.634.299 74.509.258 75.507.447 71.357.285 61.372.789|137.339.291
YELMO 94.158.522 | 97.230.737| 90.479.402 84.888.447| 71.258.444| 78.692.515
UNION CINE 905.104 804.490 578.043 564.789 459.355 461.667
GROWTH SALES 2010 2011 2012 2013 2014
CINESA 1,101649 | 1,013396845 | 0,945036388 0,860077412 | 2,237788004
YELMO 1,03262811 | 0,930563778 | 0,938207428 0,839436302 | 1,104325475
UNION CINE 0,88883732 | 0,718520614 |0,977072108 0,813320938| 1,00503236
FIXED ASSETS TURNOVER 2009 2010 2011 2012 2013 2014
CINESA 2,1607 2,2744 2,1072 1,2456 1,2633 1,4545
YELMO 1,195 1,2206 1,2205 1,3437 1,3253 1,5904
CURRENT ASSET
TURNOVER 2009 2010 2011 2012 2013 2014
CINESA 7,606 1,883 2,291 3,473 5,194 6,065
YELMO 9,825 6,3735 6,7977 5,959 5,2573 512
ROA 2009 2010 2011 2012 2013 2014
CINESA -0,0479 0,1333 0,0871 0,0893 0,0316 0,0552
YELMO 0,1392 0,1081 0,0559 -0,0242 -0,0167 0,09061




CURRENT RATIO 2009 2010 2011 2012 2013 2014
CINESA 0,5396 1,6108 1,2686 1,1007 0,7923 0,5273
YELMO 0,4032 0,3805 0,4133 0,6288 0,8155 0,7815
QUICK RATIO 2009 2010 2011 2012 2013 2014
CINESA 0,3748 0,6224 0,6806 0,6611 0,6851 0,4341
YELMO 0,2081 0,1383 0,2342 0,3127 0,5244 0,5215
CASH RATIO 2009 2010 2011 2012 2013 2014
CINESA 0,1755 0,1526 0,1090 0,1668 0,1499 0,2158
YELMO 0,358 0,269 0,3364 0,52 0,6648 0,67
WORKING CAPITAL 2009 2010 2011 2012 2013 2014
CINESA -995626 -3761840 1989024 6593320 12729728 | -15405205
YELMO -5122062 -4188883 -8921582 -17723216| -18204411| -11860532
CUALITY OF OEET BEATIO 2003 2010 20mn 2012 2013 2014
CIMESA 03836 0,13491 0,250 02077 02427 02052
YELMO 07529 0,3947 02213 053392 04912 04365
LEVERAGE RATIO 2004 2010 201 2012 2013 2014
CIMNESA 0,708 0,700z 05363 0,711k 05443 NE229
YELMO 0,453 05057 04858 0,453 04612 0,506
SOME TABLES THAT WE HAVE MADE:
EVOLUTION OF COSTS: 2009 2010 2011 2012 2013 2014
COGS: 26 459.119 78 304 580 27 436.123 25 847 536 22777805] 52739438
EVOLUTION OF COGS 1,0697 0,9693 09421 08519 23574
OTHER COSTS 20.646.470 22494879 27.409.865 23177 857 22500.027] 55630522
EVOLUTION OF OTHER COSTS 0,8262 11180 08456 08746 24526
AMORTISATION AND DEPREZIAITON 7074239 5126 910 2901662 12333819 B850.113] 14811430
EVOLUTION OF AMORTISATION AND DEPRECIATION 0724720543  0056085544|  2516252447| 0725656263 1654867486
FINANCIAL EXPENSES 2.727.488 2.718.399 3.033.881 2.005619 21037630 1011514
EVOLUTION OF FINANCIAL EXPENSES 09957 11161 1,0203 06796 09085
TOTAL COSTS: 80760745 76.051.831 79.025 050 B0 457 956 71197 014 148621625
EVOLUTION OF TOTAL COST 08417 1,0391 10181 08840 21057
GROWITH OF SALES 11018 10134 0,8450 0,8501 22378
REVENUES DECOMPOSITION 2009 2010 2011 2012 2013 2014
Cinematographic exhibition 47.505.034 50.255.528 49.375.445 47.345.935) 40130422 95.252.838
Sales In shops 14.011.545 14.085.245 14.351.552 13,345,327 11.781.995( 30.437 483
Publicity exploitation 773.991 1122838 1.057.831 1.024.791 980800 24895230




BREAKING DOWN RETURN ON ASSETS 2014 2013 2012 2011 2010 2009
Operating Assets Turnover: 1,2576 1,0241 0,9332 1,4887 1,5866 1,5974
EBITDA/Sales 0,0439 0,0309 0,0057 0,0585 0,0840 -0,0479
ROA 0,0552 0,0316 0,0893 0,0871 0,1333 -0,0766
MRATIOS 2009 2010 2011 2012 2013 2014
Current ratio 0,5273 0,7923 1,1007 1,2686 1,6408 0,5396
Quick ratio 0,4341 0,6851 0,6611 0,6806 0,6224 0,3748
Cash ratio 0,2158 0,1499 0,1668 0,1080 0,1526 0,1755
Leverage ratio 0,6229 0,6448 0,7116 0,5863 0,7002 0,7038
Distance from insolvency 1,6055 1,5509 1,4053 1,7056 1,4281 1,4208
Quality of debt ratio 0,3052 0,2427 0,2077 0,2503 0,1891 0,3836
Fixed asset turnover 0,6758 0,7352 0,6747 0,5242 0,5227 1,3080
Current asset turnover 6,0650 5,1940 3,4730 2,2910 1,8830 7,6060
Debtor collection period 24,9166 47,4702 47,1952 71,7872 55,4995 17,7280
Stock turnover 104,1422 125,8626 104,6330 88,6257 82,5346 86,7509
Working capital -9995626 -3761840 1989024 6593320 12729728 -15405205
Working capital growth 0,1868 -0,6237 -1,5287 2,3149 0,9307 -2,2102
Working capital over assets -0,0899 -0,0325 0,0148 0,0394 0,0849 -0,1252
Working capital over s.t. Liabilities -0,4727 -0,2077 0,1007 0,2686 0,6408 -0,4604
Growth ratio fixed-assets 0,9586 1,0577 1,1146 1,7030 0,8407 1,9679
sales growth ratio 1,0891 1,1016 1,0134 0,9450 0,8601 2,2378
Grow;h in EBT 1,6613 -0,0024 -76,0977 3,2830 3,2033 0,4535
Sales per employee 137468 128464 128196 125408 120575 127166
Debtor/Creditor 1,2161 0,4695 0,5809 0,5481 0,3444 1,8268
ROA total assets EBIT -0,0927 0,0098 -0,0036 -0,0329 -0,0470 -0,0714
ROA operating assets EBIT -0,2436 0,0241 -0,0095 -0,0720 -0,1177 -0,0804
ROA operating EBITDA -0,0766 0,1333 0,0871 0,0893 0,0316 0,0552
Repayment capacity ratio -0,0192 0,1030 0,0418 0,1316 -0,2564 -0,1738
ROE -0,1872 -0,0052 -0,0564 -0,0927 -0,5188 -0,4961




Oiher tinancial asssis

Intanglbls apssts 5.054.405| Sharsholders’ equity 25.360.554
Comceaaiana &, E54 618| Capilal

Goadwila Suithorized share capiial 43.512.400
Compuler aoftwan 450TED | Rlasardan

Proparty, plant and quipment BEAT.51T | Legal and bykew rasarie 4 483,657
Land and budding: 1, 078, 33 | Offpar regerves a1 G5 60
Technizal installatiens, machinary, ols, furniura and ather

tanigble sssek 11,630,717 |Relainesd losoas =-36.414,156
ansociates 61705455 Lass Tor (he year -7 554,578
Exquily mstrurnanis 0. 146 477 rants, donations ar gite and lagacles racetvad 16.557.278
Laars b campanias 21,550 591 | To@) eouiny 47045242
Long-tsrm fAinancial Investmeants T05.557

Deferred tax assats i Long-{srm provisions
Tl ROR-CLTTENT 355615 TMLOTOIM |Provisiona Tor long-term emploves benalil obligations
Ddhar prindaiona 13,267 962
Mon-cusrent pevables 50.237
Iveaniorias B45.442 | Deligations under finanos laapas
Raw maleriaks and cther supplies B4 422 | Cofar Irancial fakdltes 50257
Aadvances o supplian Mon-cumrand pavablas of Group companles and seeoclabes 54.045.681
Trade and othar recelvablas -I-.B'1?.1]E|DHB-H?I:I’£EJ: lzhiities 455.424
Trade receivables for shorl-larm sales and sardpes 1837 AE0| Non-cumrant accruals and differed Incoms
Clenls, Group companies and associles of sha-lerm 1S 08 Tom! mon-curment labllisas £8.135. 538
Sundry accounls raceivables G5 A0

Employee raceivabes v CURRENTLABULTES

har acoounts receivable b public autharities {05 451 | Short-tenm provighons

Shart-term Inveetment In Group companles and sseociats 132,863 | Othar prowisians

Loars ko companios 142 883 Currant payables 2.277.500

Other cumant fmancial asssis Finance leass credibons

Currant prapayments and accnusd Income 1.135.778 | Othar fnancial iabilties 37T 800

Cash and cash equivalents 4,563 786 | Currant payabies fo Group companlss and assocliatas 4.175.357

iZash and bank accounts 4 563 7EE|Trade and ofhar payabias 13.208.5T1

TomE! CLUTBRT 255615 11751886 | Currenit payabla o suppliars hE14 B35
Current payable o suppliars, Groun companias and Asso0isie: 517,350
Sundry acoounts payabika 4,785,574
Ramunamatian payaik 1,628,177
Dihar scoouinta pavalib o public sulhorities TEZ634
Currand accruale and deferred Incoms TEE6.054
Tol ciment labiloes 21.147.522
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Intangible assets 3.029.713| Shareholders’ equity 23.380.964

Concessions 4.430.748 | Capital

Goodwills Authorizad share capital 43512.400

Computer soffware 608871 | Reserves

Froperty, plant and equipment 27.7130.926 Lepal and bylaw ressmves 4433 887

Land and buildings 13.073.330| Other reserves 31.853.609

Technical installztions, machineny, tools, furniture and other tangible

assets 13.430.155 Retainzd losses -54.288.732

Won-current investment in Group companies and associates 61.498.330  Loss for the year 212853

Equity instruments 38922 423 Grants, donations or gifts and legacies received 15.925.980

Loans fo companies 21.575.907 Tomal equity 41.093.588

Long-term financial investments 232397

Other financial assets 832.307

Deferred tax assets 6.256.326 Long-term provisions 13.243.062

Total non-current assets 101.347 638 | Pravisions for long-term employee benefit obligations 363.619
Other provisions 12.879.243

R ASSETS T M . curen s 41.462

Inventories 391,585 Obligations under finance lsases

Faw matenials and other suppliss G4 465| Other financial liabilifies 41.182

Advances to supplisrs 27.524 Mon-current payables of Group companies and associates 42.211.970

Trade and other receivables 9.630.323 Deferred tax liabilities 393.678

Trade raceivables for short-term sales and senvices 3.074.158 | Mon-current accruals and differed income

Clignts, Group companies and associates of shor-iarm 5.034.131| Tozal non-current liabilines 56.451.872

Sundry acoounts receivables 81,048

Employes receivables 2il CURRENTLABIUTES

Other sccounts receivable fo public authanfies %28, 146/ Short-term provisions

Short-term investment in Group companies and associates 143.071 | Cither provisions

Loans fo companies 145.071|Current payables 4.409.386

Other currant financial assets Finance l=ase creditors

Current prepayments and accrued incoma

1.203.822 | Other financial liabilifies 4.409.286

Cash and cash equivalents 2.714.994 | Current payables to Group companies and associates 426715

Cash and bank accounts 2.714.884 | Trade and other payables 12.647 381

Total current assets 14.346.15% | Current payable to suppliers £540.727
Current payable to suppliers, Group companies and associates 662.180
Sundry accounts payable £700.688
Femuneration payable 1.833.488
Cither acoounts payabls to public authonfies A3 288
Current accruals and deferred income £24.537
Tozal current liabiliges 18.108.039




Intangible assets 4,923,793 Shareholders’ equity 22.992.0%
(Concessions 4.197.171| Capital
Goodwills Authorised share capital 43.512.400
| Computer software 726.622 Reserves
Property, plant and equipment 30909739 Legal and bylaw reserves 4 483 687
Land and buildings 12900127 Other reserves 31.653.609
Technical installaions, machinery, tools, furniture and other tangible assets 17.530.214  Retained losses -54 481,691
Non-current investment in Group companies and azsociates 68,977,324 Loss for the year -2.173.909
Enquity instruments 56.072 966 Grants, donations or gifts and legacies received 15,558,943
Loans fo companies 12904368 Total equity 38.551.045
Long-term financial investments 902,929
Other financial assets 902.929
Deferred tax azzets £.206.815| Long-term provigions 13.481.416
Total non-current assets 111.920.610 Provisions for long-term employee benefit obligations 165.612
Other provisions 13.315.804
CORRENTASSETS M M oncuren pyates 2806
Inventories 712,641 Obligations under finance leases 219.520
Raw materials and other supplies 721.641) Other financial liabilities 16.506
Advances fo suppliers Non-current payables of Group companies and associates 61283133
Trade and other receivables 9.763.256| Deferred tax liabilifies 357,993
Trade receivables for shori-term sales and services 3.651.119 Non-current accruals and differed income
Clients, Group companies and associates of shord-term 5.341.275| Total non-current liabilities 75,358,568
Sundry accounts receivables 612.498
Enpye rexanes S CORBNTUMUTES
Other accounts receivable fo public authorities 154.795) Short-term provisions §a.241
Short-term investment in Group companies and azsociates 6.844.690| Other provisions 88.241
Loans to companies 214.690  Current payables 3.360.280
Other current financial assets 6.630.000 Finance lease creditors 69,666
Current prepayments and accrued income 1.417.088 | Other financial liabilities 3.290.614
Cash and cash equivalents 3295439 Current payables to Group companies and associates 329.74
(Gash and bank accounts 3.295.439| Trade and other payables 15.154.459
Total current assets 21.742.114 | Current payable to suppliers 5.671.821
Current payable to suppliers, Group companies and associates 1693.722
Sundry accounts payable 500.600
Remuneration payable 1.910.268
Other accounts payable to public autherities 470,048
Current accruals and deferred income 500,387
Total current liabilities 19.753.091




Intangible assets 4.645.514| Shareholders' equity 46.664.882
Concessions 3.874.845| Capital

Goodwills Authorised share capital 43.512.400
Computer software G70.860 Reserves

Property, plant and equipment 52 640.165 Legal and bylaw reserves 4 433.400
Land and buildings 11.062.G87 Other reservas 31.853.608
Technical installations, machinery, tools, furniture and other

tangible sssets 41.571.488 Retainad losses -23.587 481
associates TOETT 234 Loss for the year -6.417.333
Equity instrurnznts 83.682.301 Grants, donations or gifts and legacies received 19.556.797
Loans to companies T.185.033| Total equity 69.201.697

Long-term financial investments 1.074.438
Other financial assets ".074.43¢ NON-CURRENT LIABILITIES
Deferred tax assets 6.834.256 Long-term provisions 14.098_273
Total non-current assefs 136.131.807 Provisions for long-term employee bensfit obligations 143388
Other provisions 13.854 280
GORREA T ASSETS N S Worrcurrent payables 206831
Inventories 2805.153 | Obligations under finance leases 192 345
Raw materials and other supplies 808,153 | Other financial labilitizs 16.586
Advances to suppliers Mon-current payables of Group companies and associates  36.242.951
Trade and other receivables 14.035.256 Deferred tax liabilities 2243 540
Trade receivables for short-ferm ssles and services 7.794.287 Non-current accruals and differed income 20.725.747
Clients, Group companies and associates of shor-term 5.621.574| Total non-current liabilities 73.523.448
Sundry accounts receivables 537945
Employee receivatles 200 CURRENTLABLES

Cther accounts receivable to public suthorifies 77.457 | Short-term provisions 106,373
Short-term investment in Group companies and associate 11.863.227 | Other pravisions 105373
Loans to companies 124.221| Current payables 4.884.273
Other current financial asssts 11.838.106 Financa leaza creditors 50845
Current prepayments and accrued income 1.666.016 | Other financial Fabilitizs 4824 428
Cash and cash equivalents 2.675.984 | Current payables to Group companies and associates 2.142.395
Cash and bank accounts 2675984 | Trade and other payables 15.614.357
Total current assets 31144 836 | Current payable to supplisrs 7681 586
Current payable to suppliers, Group companies and associate] 1.544 418
Sundry accounts payable 31533815
Remunerafion payable 1.723.377
Other accounts payable to public authorities 1.121.081
Current accruals and deferred income 1804118
Total current lizhilifies 24 551,618
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Intangible assets 4,329,066 Shareholders’ equity 26.315.016
Concessions 375.120| Capital

Goodwills Authorised share capital 43512400
Computer software 376.946 Reserves

Property, plant and equipment 44.253.716| Legal and bylaw reserves 4 453 687
Land and buildings 7.576.967| Other reserves 31.653.609
Technical installations, machinery, tools, furniture and other fangible assets 36.674.749| Retained losses -30.004.514
Non-current investment in Group companies and associates 61,436,506 Loss for the year -23.329.566
Equity instruments 59.587.445 Grants, donations or gifts and legacies received 18,652,095
Loans to companies 1.849.061| Total equity 44,967,111
Long-term financial investments 1.129.182

Other financial asses 113915 NON-CURRENT LIABILES

Deferred tax assets £i.247.837 | Long-term provizions 11.648.157
Total non-current assets 117.406.307 | Provisions for long-term employee benefit obligations 255.923
Other provisions 11,382 234
TS o -curret payables 119.950
Inventories 743.601 Obligations under finance leases 103.364
Raw materialz and cther supplies 743,601 Other financial liabilities 16.586
Advances fo suppliers Non-current payables of Group companies and associates 5.783.031
Trade and other receivables 9,331,950 Deferred tax liabilities 1,993,598
Trade receivables for shor-lerm sales and services 2.497 806 Non-current accruals and differed income 19,624,188
Clients, Group companies and associates of shorl-term 6.521.246 Total mon-current liabilities 85.168.924
Sundry accounts receivables 285.302
Employes receivables

Other accounts receivable to public authorities 27 496/ Short-term provisions 383.029
short-term investment in Group companies and azsociates 17.872.541 | Other provisions 393.029
Loans to companies 3.955.142| Current payables 1.506.322
Other current financial assets 13.917.399 | Finance lease creditors 46.005
Current prepayments and accrued income 1,614,044 Other financial liabilifies 1.460.317
Cash and cash equivalents 3.032.337 | Current payables to Group companies and associates 2.673.426
(Gash and bank accounts 3.032 337 | Trade and other payables 13.713.870
Total current assets 32,594,473 | Current payable to suppliers 3.213.994
Current payable to suppliers, Group companies and associates 2.418.683

Sundry accounts payable 4127 699

Remuneration payable 2142 575

Other accounts payable to public authorities 1810877

Current accruals and deferred income 1.573.138

Total current liabilities 19.664.745
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Intangible assets 7.337.885 Shareholders’ equity 12.345.228
Concessions 3.520.584 Capital

Goodwills 3.274 580  Authorised share capitsl 43.512.400
Computer software 533711 Reserves

Property, plant and equipment 87.088.600 Legal and bylaw reserves 483887
Land and buildings 20.358.184 | Other reserves -5.235.203
Technical installations, machinery, tools, fumiture and other tangible assats 57.730.408 Retained loszas -12.334 880
Won-current investment in Group companies and associates Loss for the year -18.080.856
Enquity instruments Gi donations or gifts and legacies received 24.098.135
Loans to companies Total equity 36.443.363
Long-term financial investments 2970 585

Deferred tax assets 7.202.514 | Long-term provisions 14.438.237
Total non-current assets 104.9%3.584 | Provisions for long-term employes benefit obligstions 285641
Other provisions 14,152,558
TS Morr-current payaes 2738952
Inventaories 1.583.145 Obligations under finance leases 138,657
Raw materials and other supplies 1.583.145 Other financial lizbilities 2.599.265
Advances to suppliers MNon-current payables of Group companies and associates 12.764.919
Trade and other receivables B.670.537 Deferred tax liabilities 3.403.210
Trade receivables for short-term ssles and services 3.608.280 Non-current aceruals and differed income 19.805.698
Clients, Group companies and assaociates of short-term 1.751.851 | Total non-current liabilities 53.151.016
Sundry accounts receivables 1.258 248
Emloyes receivables ‘9l CURRENTLRBLTES
{Other sccounts receivable to public authaorities 53.287 | Short-term provisions 584.798
Short-term investment in Group companies and associates Other provisions 584758
Loans to companies Current payables 3062122
Other current financial asssts Finance lease creditors 122523
Current prepayments and accrued income 3.931.570 Other financial liabilities 2830 509
Cash and cash equivalents 5.872.077 | Current payables to Group companies and associates 244051
Cash and bank accounts 5.872.077 | Trade and other payables 27.356.956
Total current assets 18.057.329| Current payable to suppliers 12.185.562
Current payahle to suppliers, Group companies and aszocistes 803,230
Sundry accounts payable 0.862.067
Remuneration payable 2.158.713
Other accounts payable to public sutharities 2.247.354
Current aceruals and deferred income 2214 807
Total current liabilities 33.462.534
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ANALYSIS OF COMPOSITION OF ASSETS:
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COMPOSITION OF CURRENT ASSETS
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B Current prepayments and accrued income
B Cash and cash equivalents
VALUE ADDED STATEMENT:
Value Added Statement
2014 2013 2012 2011, 2010 2009
Revenues 137 339 291 61372789 71357 285 75 507 447| 74 509 258 67 634 299
Sales 126 700 320 51912 237 60 693 262 63 726 997 64 341 877 | 61516 579
Services 2499 230 980 800 1024791 1057 831 1122839 773 991
Other revenues 8139 741 8479 752 9639 232 10722619 9 044 542 5343729
Grants 1667 543 663 745 327 422 0 0 0
_ Other results 218 945 980 174 111 0 -43 258 83122
Cost of good and services sold -52 739 498 -22 277 805 -25 847 536 -27 436 123 -28 304 580 -26 459 119
Other operating expenses -55 630 522 -22 590 037 -23 177 657 -27 409 865 -24 494 829 -29 646 470
Gross Value Added 28 969 271 16 504 947 22332092 20 661 459 21709 849 11 528 710
Amortisation and depreciation -14 811 430 -8 950 113 -12 333 819/ -4 901 662 -5 126 910 -7 074 239
|Net Value Added 14 157 841 7 554 834 9998 273 15 759 797 16 582 939 4 454 471
ECONOMIC VALUE ADDED:
Economic Value Added
2014 2013 2012 2011 2010 2009
EBIT -8784 332 -7 055 737/ -5503 519 -483 722 1132568 -10 315 837
Income Tax -7 758 637 -571 028 687 541 -11 766 -241 397 3808 138
Capital employed x average cost of capital -1911 514 -2103 763 -3 095619 -3 033 881 -2718 399 -2727 488
Economic Value Added -18 454 483 -9730528 -7 911 597 -3 529 369 -1827 228 -9235 187
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AVERAGE COST OF CAPITAL:

Average cost of capital

2014 2013 2012 2011 2010 2009
Dividends 0 0 0 0 0 0
Interest costs 1911514 2103763 3095619 3033 881 2718 399 2727 488
Total capital employed 5801074 1626 272 5093 204 3616 386 4 450 548 2327737
Average cost of capital 0,3295 1,2936 0,6078 0,8389 0,6108 11717

Tasks:

1. Analyze Cinesa’s financial statements provided before in order to find what are the
strengths, weaknesses, possible opportunities and threats (SWOT analysis).
2. Give some recommendations to the enterprise taking into account the SWOT that
you made in the first task.
3. Create a forecast based in the recommendations that you have suggested with the
aim of improving the company.
Try to fulfill these tasks as if it was a report, including graphs, tables and a comparison to

its main competitor.

References:

e Information and notes:

e http://www.cinesa.es/Acerca-de-Cinesa

e https://www.registromercantilbcn.es/regiOcok.htm

e http://www.axesor.es/Informes-
Empresas/65253/CINESA _COMPANIA DE_INICIATIVAS Y _ESPECTACULOS
SA.html

e https://sabi.bvdinfo.com/version-
20151125/Report.serv? CID=158&context=PHJ3CO04EKS3X4C4&SegNr=0&Hid
eTab=true&CJD_ OpenedLevelsinput=&CJD DefaultOpenedLevelsinput=&CMA
OpenedLevelsinput=&CMA _DefaultOpenedLevelsinput

e https://amadeus.bvdinfo.com/version-
2015124/Report.serv? ClD=86&context=3L5SC04EN480QWYJ&SegNr=0
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http://www.lavanguardia.com/politica/huelga-

general/20121113/54354454721/huelga-general-directores-teatro-cine-apoyan-
14n.html

Acquisition of cinemas:
http://sevilla.abc.es/economia/20140917/sevi-cines-abaco-camas-
201409161909.html
http://www.diariovasco.com/culturas/cine/201409/16/empresa-cinesa-adquiere-
cines-20140916185235.html

Corporate Tax:
http://cultura.elpais.com/cultura/2015/11/13/actualidad/1447424424 053285.html
http://politica.elpais.com/politica/2015/04/20/actualidad/1429555133 146232.htm
|

http://politica.elpais.com/politica/2015/10/31/actualidad/1446316666 379713.htm
|

http://ecodiario.eleconomista.es/politica/noticias/7113836/10/15/Podemos-quiere-

nuevos-impuestos-a-la-banca-transporte-y-energia-subir-IRPF-Sociedades-y-

Patrimonio-y-bajar-el-
Cinesa UCI:

http://www.odeonanducicinemasgroup.com/historicreporting.htmi
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